Carroll County Commissioners Meeting
March 7th, 2018
8:30 am

Present: Commissioners Amanda Bevard, David Babson, Mark Hounsell and County
Administrator Ken Robichaud.

Others Present: Domenic Richardi, Jessica Landry, Bob Murray, Carrie, Nancy Martin & Karen
Thomas (Head Start) and John Ruckenbrod

Commissioner Bevard called the meeting to order at 8:30 am/ Pledge of Allegiance

v
Commissioner Babson motioned to approve the minutes of February 28th, 2018 seconded by
Commissioner Hounsell: all in favor. So voted

Public Input — None

Deeds Copier Bids & Used Equipment Disposal

The following bids were received:

Porter Office Machines North Conway NH
Twin Rivers Office Machines Tilton NH
Conway Office Solutions Nashua NH

Ricoh Imagine.Change Manchester NH

At this time the commissioners are unable to determine the low bidder. Lisa Scott will review the
bids and make a recommendation next week.

Lisa presented the commissioners with a list of used equipment she would like to dispose of .

The commissioners asked Ken to establish a policy on how to dispose of unneeded used
equipment. Commissioner Hounsell suggested that Lisa contact Bob Cottrell (Conway Public

Library), Michael York (NH State Library) and Bill Marvel to see if they have any interest in the
microfilm.

Commissioner Babson motioned not to dispose of the microfilm until value and historical
significance can be established seconded by Commissioner Hounsell: motion passed on a 2-1

vote with Commissioner Bevard voting “Nay”

Ken presented the commissioners with an updated organizational chart for their review.



Ken presented the following letter from the NH Department of Education:

Chyeixtina Broiman
Uty Commbsinne: of Eduteyun

LR SR TS, 8252713801

108
Ciizene Services Line 1-800.234.9900

Februsry 28_2018

County of Curroft

(rfice of the Crwrunissioners

Mr. David €2 Surensen, Chiainnun
Ruoutc 17), I'O Box 152

Osaipee, N1 U3464-01152

Deur Carroll County Commyinivners:

In sceordanse with RSA 227-11:21-23, any fusds roscived by the Stale of hew Ilumpekite from vhe
Ulnited Stares Deparmment of Agricuhaire oo acemmt of the Nationi} Torest Tanls in Newr Hurpshire shalt
be appirtioned by the Dy of Liducation amnng wZed s, anincorporsied rwos, snd
ntnmnizod places in which such national forest s 1 nuye be sitastad

in accordunce with RSA 227-H:33, pleasc review your Cuunty's unincorprnsed 1own ullkocativn nowd
below and plene provide a writhon respunar mdicating which sl diziiets within your County Jave
been desimmted ta recvive the tiads or a portion of tho fius listod helow, Please Jeavide & breakout that
Tists the districts acd resniective amounts on ur before April 0, 2608

Due 10 the situation of the Stcuiw und Kums Schuols Act ot being reaulburized at the fedors fevel, the
disbursceme ars fhis year defaull & the 25% Seven Year Ryl ling averaue under the origmal A,

Any should be add, d 0 the Office of Rusiness Manapement. Atiénion: Timothy Hill
Should you have any questions or concenms, pleasc do not hesitare T contact Tim al 271-3374, al the Stam
of New Hampshire 1 of Education.

Lnineompopiel Town Angiumt

Hale's Locatinn 3 590.23
Sinvercly,
Chiel Finene POfTu

NH Lepartment of I:ducation

TOD Aucess: Rolay HH 711
FQUAL OFPORTUNITY EMPLOYER- EDUAL EBUCATIONAL OrPORTUNINIES

Domenic Richardi — Grant

Domenic asked for permission to apply for a communication grant for radio towers.

Commissioner Hounsell motioned to increase the sheriff’s budget by $40,000. 0,0 j."or the 50/50
communication grant to replace and move the radio tower seconded by Commissioner

Babson: all in favor. So voted



Commissioner Babson motioned to go into non-public sessions 1 & 2 Under RSA 91-A:
Paragraph II (a) the dismissal, promotion or compensation of any public employee. Session 3
Under RSA 91-A: 3, II (b) the hiring of any person as a public employee. Seconded by
Commissioner Hounsell: motion passed on a roll call vote: Commissioner Hounsell “Aye”,
Commissioner Babson “Aye”, Commissioner Bevard “Aye”

Commissioner Babson motioned to come out of non-public seconded by Commissioner
Hounsell: all in favor. So voted

Commissioner Hounsell motioned to seal the minutes seconded by Commissioner Babson: all
in favor. So voted

Karen Thomas & Nancy Martin — Tri County CAP Head Start

Head Start is interested in using the annex for their program.

Commissioner Hounsell motioned to instruct Ken to work with Tri County CAP to develop an
MOU seconded by Commissioner Babson: all in favor. So voted

Bob Murray & Carrie Archambalt — Planet Aid Donatin Box

Carrie & Bob discussed placing a Planet Aid donation box on the complex.
Commissioner Hounsell motioned to authorize 2 used clothing donation boxes to be placed on
the complex in an area designated by Bob Murray seconded by Commissioner Babson: all in

JSavor. So voted

Bob Murray — Cable TV vs Satellite TV

Bob discussed options for satellite TV with the commissioners. Commissioners instructed Bob to

invite Planet Satellite and Spectrum representatives to come to the commissioners meeting on
March 21%,

Commissioners Updates

Commissioner Bevard reported the Trails sub-committee is ready to give a presentation at a
commissioners meeting. Ken asked that they come to the March 28" meeting.

Administrator Updates

03/09/2018- NHAC Meeting 9am Merrimack County, Boscawen, NH
03/19/2018- Delegation Meeting 10am

03/20/2018- New Website Goes Live

03/26/2018- Delegation Meeting 10am

Public Input — None




Commissioner Hounsell motioned to adjourn seconded by Commissioner Babson: all in favor.
So voted

Minutes Approved on
/’/ \ 7 / 7
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Amanda Bevard, Chairman
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Mark Hounsell, Clerk



