Lakes Region

Humane Society

Volunteer Board of Directors

No compensation is provided

First Name Last Name Email: Mailing Address Physical if different Town, State Zip

Carole Hunt cchret@aol.com P.O. Box 1033 25 Lakeview Drive Wolfeboro, NH 03894

Lisa Conant Bonant.lisab@gmail.com PO Box 285 Wolfeboro Falls NH 03896 80 Sodom Road Ctr. Tuftonboro, NH 03816
Christy Ouellette christymglover@gmail.com 153 N. Main St. Wolfeboro, NH 03894
Danielle Owen danic123@yahoo.com 44 Remle Road Center Ossipee, NH 03814
Mary Pruchansky marysideal@gmail.com PO Box 162 20 Country Rd. Melvin Village, NH 03850
David Breen db6433@yahoo.com 9 Pocket Mtn. Rd. Ossipee, NH 03864
Richard Sager rick@sunsetlodges.com 100 Long Ridge Road Wakefield, NH 30872

Leah Frim Ifrim69@gmail.com 11 Shady Lane Ctr. Ossipee, NH 03814
Tom Young schoolhouse35@roadrunner.com 35 Schoolhouse Rd. Ctr. Tuftonboro, NH 03816
Advisors

First Name Last Name Email: Address

Dorrie Vrettos dorrievr@aol.com 156 Gold Coast Dr. East Wakefield, NH 03830
Carla Copeland ctcopeland@metrocast.net PO Box 539 29 Camp School Road |Wolfeboro, NH 03894
Holly Williams Aucoin  |hollywilliamsaucoin@gmail.com 11 Timber Lane Wolfeboro, NH 03894

V. Richard Ward, Jr. rick@vrwardlaw.com PO Box 1177 Wolfeboro, NH 03894
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[LRHS Budget

Item# 2023 Projected 2022 YTD (9/28/22) 2022 Budgeted 2021 actual

Income

Fashion Show

Doggie Challenge 4111 $20,000.00 $29,107.00 $15,000.00 $11,212.00
General Donations 4112 $0.00 $200.00 $215.00
Luncheon Guest 4113 $12,500.00 $12,000.00 $10,000.00 $7,150.00
Expenses 4115 -$6,500.00 -$9,303.04 -$7,000.00 -$5,930.98
Net Proceeds $26,000.00 $31,803.96 $18,200.00 $12,646.02
Golf Tournament

Tee Sign Sponsors 4131 $0.00 $350.00 $0.00

Event Sponsors 4133 $20,000.00 $23,255.00 $15,000.00 $16,155.00
General Donations 4134 $300.00 $375.00 $200.00 $363.00
Player Fees 4135 $11,000.00 $10,125.00 $10,875.00 $10,750.00
Raffle Packages 4136 $2,500.00 $2,220.00 $2,500.00 $2,470.00
Vegas Hole 4137 $500.00 $558.00 $500.00 $585.00
Lottery Board Tickets and Putting comp 4132 $500.00 $370.00 $1,000.00 $1,050.00
Expenses 4145 -$9,000.00 -$8,705.69 -$8,900.00 -$8,784.59
Net Proceeds $25,800.00 $28,547.31 $21,175.00 $22,588.41
Golf Ball Drop

Sponsors 4140 $0.00 $100.00 $0.00 $50.00
Ticket Sales 4141 $7,000.00 $8,500.00 $7,115.00 $6,640.00
Expenses 4142 -$1,200.00 -$1,224.87 -$115.00 -$114.99
Net Proceeds $5,800.00 $7,150.26 $7,000.00 $6,575.01
Holiday Dinner

Giving Tree 4161 $0.00 $0.00 $6,000.00 $525.00
Silent Auction 4162 $4,000.00 $0.00 $2,500.00 $0.00
General Donation 4163 $6,000.00 $10.00 $6,000.00 $0.00
Guest/Dinner 4164 $10,000.00 $0.00 $9,500.00 $0.00
Sponsor 4165 $0.00 $0.00 $0.00 $0.00



Expense 4169 -$8,000.00 $0.00 -$7,000.00 $0.00
Net Proceeds $12,000.00 $10.00 $17,000.00 $525.00
Misc. Fundraising 4200

Auction Online 4760 $1,500.00

Auction Expense 4761 -$50.00 $0.00
Misc. Fundraising 4200 $10.00 $1,000.00 $4,402.36
Total Misc Fundraising 4200 $10.00 $2,450.00 $4,402.36
Newsletters

Spring NL donations 4391 $10,000.00 $11,925.00 $10,000.00 $11,620.00
Spring NL Ad sales 4394 $0.00 $0.00 $1,000.00 $700.00
Spring NL Expenses 5201 -$3,000.00 -$3,653.49 -$2,800.00 -$2,742.66
Fall NL donations 4393 $10,000.00 $250.00 $10,000.00 $17,210.00
Fall NL Ad sales 4392 $0.00 $0.00 $1,000.00 $200.00
Fall NL Expenses 5202 -$3,000.00 -$2,800.00 -$2,315.52
Total NL Net Proceeds $14,000.00 $8,521.51 $16,400.00 $24,671.82
Annual Appeal Letter

General Income 4390 $60,000.00 $5,605.00 $59,000.00 $63,708.50
Expenses 6580 -$2,000.00 $0.00 -$1,500.00 -$1,893.25
Net Proceeds $58,000.00 $5,605.00 $57,500.00 $61,815.25
Grants

Funds Granted 4400 $20,000.00 $22,510.17 $12,000.00 $15,130.92
Expenses 5203 -$100.00 -$200.00 $0.00 $0.00
Net Proceeds $19,900.00 $22,310.17 $12,000.00 $15,130.92
Donations

General 4300 $90,000.00 $83,674.79 $90,000.00 $125,612.62
Saving Grace 4305 $10,000.00 $4,466.00 $10,000.00 $24,132.38
Frank's Boxes 4310 $7,000.00 $4,156.16 $7,000.00 $6,916.58
Frank's Box Expense 6530 -$200.00 -$163.56 -$100.00 -$115.95
AmazonSmile.com 4312 $1,000.00 $493.07 $800.00 $1,199.61



Thrivent Financial 4315 $100.00 $167.00 $800.00 $506.00
Website/PayPal Donations 4301 $20,000.00 $17,610.28 $40,000.00 $63,682.48
Online Giving Tree (Nov. - Dec.) 4750 $500.00 $0.00 $100.00 $1,015.00
IMO/IHO 4330 $20,000.00 $27,080.36 $15,000.00 $65,404.49
Network for Good (Facebook donations) 4700 $3,000.00 $0.00 $3,000.00 $306.00
Stewardship Expense 6100 -$1,000.00 -$423.74 -$1,000.00 $0.00
Net Donations $150,400.00 $137,060.36 $165,600.00 $288,659.21
Operations Income 4500

Adoption Fees 4501 $52,000.00 $36,865.00 $56,000.00 $51,495.00
Spay/Neuter Program Donations 4900 $500.00 $0.00 $0.00 $1,075.00
Spay/Neuter Deposits Donated 4902 $500.00 $920.00 $0.00 $560.00
Pet Sponsorships 4502 $0.00 $4,655.00 $0.00 $1,075.00
Pet Transport Sponsors 5417 $7,000.00 $0.00 $19,000.00 $7,855.00
Dog Transport Expense 5405 -$4,000.00 -$3,145.00 -$10,500.00  -$4,320.00
Cat Transport Expense 5591 -$6,500.00 -$2,320.00 -§7,000.00  -$6,420.00
Reclaim Fees 4245 $2,000.00 $1,672.04 $4,000.00 $4,154.00
Surrender Fees 4505 $500.00 $647.00 $500.00 $280.00
Planet Aid Box 4511 $0.00 $0.00 $0.00 $0.00
Services 4518 $1,500.00 $1,444.00 $900.00 $1,112.00
Town Payments 4520 $500.00 $7,463.00 $100.00 $13,294.44
Fines Collected for Towns 5422 $0.00 $0.00 $100.00 $75.00
In Store Merchandise Sales 4510 $1,500.00 $1,367.04 $3,000.00 $3,360.09
Merchandise Expenses 5210 -$900.00 -$895.00 -$2,500.00  -$3,432.20
MPR Rental 4525 $0.00 $0.00 $0.00 $0.00
Dog Training 4515 $0.00 $0.00 $0.00 $0.00
Dog Behavior Rehab 4516 $0.00 $0.00 $0.00 $0.00
Expenses 5515 $0.00 $0.00 $0.00 $0.00
Net Shelter Income $54,600.00 $48,673.08 $63,600.00 $70,163.33
Expenses

Shelter Expenses

Veterinary Fees 5005 -$10,000.00 -$5,205.30 -$10,000.00 -$7,782.60



Spay/Neuter Expenses 5901 -$10,000.00 -68,592.16 -§7,000.00  -$8,573.55
Animal Supplies 5010 -$3,000.00 -$1,388.08 -$3,000.00 -$1,694.62
Pet food expenses 5011 -$1,700.00 -$822.97 -$1,500.00 $1,633.32
Medical Supplies 5015 -$9,000.00 -$6,229.87 -$10,000.00 -$10,879.82
Cleaning Supplies 5020 -$2,000.00 -$630.12 -$2,000.00 -$1,887.73
Crematory Fees 5025 -$100.00 -$40.00 -$100.00 -$33.00
Microchips 5030 $0.00 -$3,475.00 -$3,600.00 $0.00
Safety Supplies 5035 -$100.00 $0.00 -$200.00 -$229.85
Saving Grace Expenses 5040 -$10,000.00 -$6,080.30 -$9,000.00 -$14,444.43
Reimbursement for purchases/mileage 5517 -$1,100.00 -$479.99 -$2,000.00 -$953.00
Total Shelter Expenses -$47,000.00 -$32,943.79 -$48,400.00 -$44,845.28
Business Expenses

Marketing 6500 -$3,000.00 -$1,333.48 -$2,000.00 -$2,316.95
Dues/Memberships/Subscriptions 6510 -$500.00 -$361.00 -$1,000.00 -$250.00
Website 6515 -$200.00 -$325.00 -$250.00 -$100.00
Computer Hard/Software/Subscriptions 6622 -$500.00 -$84.99 -$500.00 -$415.99
Tech. Support 6627 -$200.00 $0.00 $0.00 $0.00
Postage 6520 -$2,000.00 -$746.02 -$1,500.00 -$1,782.35
PO Box Fee 6521 $0.00 -$198.00 $0.00 $0.00
Bank Service Charges 6610 $0.00 $0.00 -$200.00 -§570.01
Merchant Account/Service Charges 6611 -$2,500.00 -$2,054.12 -$2,800.00  -$3,447.67
Licenses & Permits 6615 -$300.00 -$275.00 -$300.00 -$275.00
Office Supplies 6620 -$3,000.00 -$3,360.42 -$2,800.00 -$2,864.01
Acounting 6626 -$5,000.00 -$2,917.00 -$5,000.00 -$2,271.87
FundlyCRM 6628 -$100.00 -$8,930.00 -$100.00 -$97.00
Legal Fees 6629 $0.00 -$345.00 $0.00 -$3,618.57
Insurance/Claims 6630 $0.00 $0.00 $0.00 $0.00
Directors Liability 6662 -$1,500.00 -$1,450.00 -$1,450.00 -$1,450.00
Liability Insurance 6663 -$3,000.00 $0.00 -$5,000.00 -$4,350.00
Workers Compensation 6664 -$5,000.00 -$4,314.00 -$4,500.00 -$5,775.00
Penalty/Fine 6616 $0.00 $0.00 $0.00 $0.00
Misc. Expenses 6690 $0.00 $0.00 $0.00 -$28.54
Total Business Expenses -$26,800.00 -$26,694.03 -$23,650.00 -$29,612.96




Facility Expenses

Building Repairs & Maintenance 6401 -$7,000.00 -$6,259.07 -§7,000.00  -$3,508.53
Equipment Repairs & Maintenance 6405 -$3,000.00 -$1,874.99 -$4,000.00 -$2,078.93
Facility Supplies 6410 -$2,000.00 -$1,199.80 -$500.00 -$581.21
Electric 6451 -$9,000.00 -$6,465.46 -$6,500.00 -$7,357.37
Heat (Oil & Propane) 6452 -$9,000.00 -$185.00 -$6,000.00 -$10,946.33
Internet/Phones 6453 -$3,500.00 -$2,677.98 -$3,200.00 -$3,431.00
Grounds Maitenance 6460 -$100.00 -61,512.25 -$100.00 -$21.96
Snow Removal/Sanding 6462 -$4,000.00 -$4,000.00 -$300.00 -$4,000.00
Security 6430 -$500.00 -$990.00 -$300.00 -$945.00
Depreciation (Determined by Accountant) 6490 $0.00 $0.00 $0.00 $0.00
Total Facility Expenses -$38,100.00 -$25,164.55 -$27,900.00 -$32,870.33
New Van

Van Expenses 6465 -$1,000.00 -$308.59 -$1,300.00 -$299.96
Van Insurance 6465A -$500.00 $0.00 -$1,000.00 -$332.33
Van Fuel 6465C -$100.00 $0.00 -$70.03
Van Registration 6465B -$800.00 -$787.36 -$900.00 -$927.36
Total Van Expenses -$2,400.00 -$1,095.95 -$3,200.00 -$1,629.68
Employee Expenses

Employee Expenses -$59.84 -$400.00 -$50.00
Education & Trainings 5516 -$800.00 -$500.87 -$1,000.00 -$644.27
Payroll Taxes 5561 -$18,000.00 -$13,599.85 -$17,500.00 -$17,860.04
Wages 5562 -$245,000.00 -$166,851.84 -$225,000.00 -$217,069.34
Year End Bonuses 5564 -$3,000.00 $0.00 -$3,500.00 $0.00
Cell Phone Reimbursements 5517 -$3,000.00 -$990.00 -61,980.00  -$1,375.00
Total Employee Expenses -$269,800.00 -$182,002.40 -$249,380.00 -$236,998.65
Board Expenses

Board Retreat 6646 -$500.00 -$330.00 $0.00 $0.00
Board Meetings 6647 -$200.00 -$205.56 -$400.00 -$249.87
Board Trainings 6648 -$100.00 $0.00 -$100.00 $0.00



Total Board Expenses -$800.00 -$535.56 -$500.00 -$249.87
TOTAL EXPENSES -$384,900.00 -$268,436.28 -$353,030.00( -$281,934.51
TOTAL PROCEEDS $366,500.00 $289,691.65 $393,925.00| $358,822.54
Net Proceeds or Loss -$18,400.00 $21,255.37 $40,895.00( $76,888.03




- vou need amendmen

Bepartment of State
Corporstion Division

Concord Tel. 603-271-3244

Location: State House Annex — 3rd floor
.". Maiiing address: State House, Room 204
107 North Main Street
Concord, N.H. 03307498
. MELP LINE TDD ACCESS: RELAY N H. 1-800-735.2052

Dear Incorporator,

Enclosed is the certified copy of your Articles of Agreement that
signifies the beginning of your nonprofit corporation's legal existence.

Under present law, your corporation will be required to file a "return”
during the .calendar year 2000 and every five (5) years thereafter. We will
send return forms to the corporation. You should keep us up to date on
chenges of addf__ess by notifying us in writing when they occur. A change of
the name.or othér items in the Articles of Agreement reguires an amendment on
our forms {fee $25). There is no form or fee for a change of address, unless

it is & change to a differenr town or city, in which case 2n amendment must
be filed. & .4

poration ceases activity, you may file 2 dissolution with
the quporatioth%vision (no fee).

ny questlons about our procedures or requirements, or if
r dissclution forms, feel free o contact the Corporatiom

If you have’

D;§isinn.

ity
-1




DEPARTMBENT O JUSTLIC
STATE OF NEW HAMPSHIRE

33 CAFPITOL STREET
CONCORD, NEW HAMPSHIRE 03301-6387

JEFFREY R. HOWARD
ATTORNEY GENFERAL

GEORGE DANA BISBEE
DEPUTY ATTORNEY GENERAL

If your organization colicits or receives funds for
charitable or community purposes, and/or distributes funds or
other property for charitable or community purposes, your
organization is required to register with the Director of
Ccharitable Trusts, Office of the Attorney General.

It is also necessary for professional fundraisers conducting
campalgns on behalf of such organizations to register with the
Attorney General, pDivision of Charitable Trusts.

The necessary registration and reporting forms for both
charities and fundraisers may be obtained from the Registrar of
Charitable Trusts, Office of the Attorney General, 33 Capitel
Street, Concord, NH 03301-6397 - Telephone: 271-3591.

‘Failure of an organization required to register, to file
with the Director of Charitable Trusts and to report annually to
the Director of Charitable Trusts may result in penalties of up to
$10,000 or other action by the Attorney General to compel
compliance.

The followingéorganizations sre not regquired to register:

(1) Governmental agencies OX subdivisions;

(2) Exclusively religious organizations oOT their integrated
auxiliaries;

(3) Educational organizations normally maintairing a regular
faculty, curriculum and ! student body;

(4) Hospitals.
Very truly YRRLS.

M. Knowles, Registrar
ch&ritable Trusts Unit
(603) 271-3591

TMK/ 1mh

§ - FAX 603.271-2110 = TDD Access: Relay NH 1-800-735-2963

RS 'i‘e\ephone_‘_GQ:i-Z?




iy cegerar 1 ax QObugalions ol
7~ Non-profit Corporations

Corporsions orgsnzed under the nol-lor-pro
sistuies of the venous sisies of terronas of ihe
Unded Sistes DO noi a-Homaucshy quakly lot
sxemption irom Federsl income 1as Exemplion i3
proviced by sechon 501a) of the internal Revenue
Code 10 ihose orpamIstons described in sechions
501(c). 501{d}. mnd 401{a) Orpsmzehons thel Cism
10 be snempt koM tax Decause of Ihew chariabie.
scucahonal 1ei(EoUs. Of Other Bcirvies of the ksnd
described mn pechon 501{c)3) sre usvally required
0 sub™ Ferm 1023 wrten 15 moniha lrom ie
ond of the MOMN Mgy were crostsd 1o request
recogrehon of tan-exempt sistus H ey do not
appty, they may nol be recoprized 28 saempt end
will (osd tha benells thed recognition coners such
25, lor gxampis, advance assurance lo donore thal
contributions Bwe decuctipie. H they appiy late,
recognRion of suempiion wil ususly be ettective
oty om the dale of apphcation, sther then from
e dete ihe orgamizaiion was cresied

With some excephons, orgenizalions quaitying
unoe: 0Me provrsion Cther than SO1CKI) are not
racusred Yo 80Ol or reCOQNAION f srempton Bt
orgenizations Gescrbed in sachion 501(c). othet
whan B01{cK3). requenty use Form 1024 to ask
the IRS for & Ostermination letter 1o clarity theit
Eocersl iax Bhd idormation feturn fing oblgetions.

The el Revenss Service is reguwed
CcoNect a tee for proceesing ihess enempinn
spplicstions. Fesm 8718, Usas Fee for Enempi
Organizstion Determination Lens: Request.
sescribes the jes siruchxe and gives OIher
indormation atoond usse ises.

Seversl forme and publications ae svaiable o
2smsl in explening the FEQUINSMSME of end
procadures ko oblsining TeCOgRAion ol lax-gzempd
soius Publiestion 887, Tax-Exempl Sistun fof
Your Ofpanization, deecrives ihe varous types of
orpanizetions thal may quatity tor tax-snempl
slatus, Bnd provides micrTRetion on what lorms 10
e and where 10 lde them Forms 1823 angd 1024,
menhonsd above, sre the ROpECENON torms thet
piowds guidance fof assemblng 1he informeton
IRS needs 10 dtermune wheiher An organizahion
quakhes ko exempl stsius Fosm 8718 18 used 0
deiermine the correct fee 10 be paxd wih the
apohcation Tms fosm and the appropiisio lee mus
e aubmited wilh e apphkcsion

T IJUSTICE
AMPSHIRE
REET

HIRE 03301-6397

GEORGE DANA BISBEE
DEPUTY ATTORNEY CENERAL

e

Az

AT PN D
RGN

yvr receives funds for
|/or distributes funds or
unity purposes, your
with the Director of
yrney General.

<sional fundraisers conducting
ions to register with the
ble Trusts.
reporting forms for both
ined from the Registrar of
rney General, 33 capitol
ephone: 271-3581..
ired to register, to Tl e
s and to report annually to
result in penaities of up to
ey General to campel
not reguired to register:

pdivisions:

jzations or thelr integrated

srmally maintaining a regular

ary tpuly YOUurs,

M. Knowles, Registrar
1Eritable Trusts Unit
;03) 271-3591

e —
2964

DD Access: Relay INH 1-800-735-2



[P

v ~ederas Tax Obugations of
~ Non-profit Corporations

EEE

Corporationa orgsmzed under the not-los-prof
gisiutes of Ihe venous states of tevrrones of the
Umied Sieies 00 nol aHomancaiy quahty fof
arempiion irom Feders! ncome las  Exemplion 1S
pronded by section 50 1{s} of the internal Ravenus
Code 10 1hose orgenizations describad mn sechons
80 t{c). 501(d). and 401{a) Orpasmzstons thei clem
10 be exemnpt i1om lax because of Ihev chaisbée.
sduceionsl, rehgous. O othe: acirviies of ihe wrvd
descioed m pechon SOT{CK3) Bre ususly requred
10 submd Form 1823 wrtun 15 months lrom ihe
#nd of the month they weis cresied 10 request
recogrehion of an-exemgt ssius if they do not
M.Mmymmw"ﬂunw:m
wifl loes W benelits thet 1ecoQNYION CONteTs sauch
28, jor srample, advance asBurEnNCe 10 GONOYE THat
contributions are deductible. i they apply lste,
recogniion of sasmption will ususlly be sifective
onty Ko the gete ol apphcation, rether then lrom
o dsie the orgamizsiion was crasied

With some excephons, ofpanizaiions qualitying
wndes pome provisson othes then S0T{CK3) are nod
required to apply ke recognAon ol exsmpion Bad
ptwi.zdkan described in section 501{c), ofives
than 801{c)3), requently uss Ferm 1824 0 a8k
the IRS for & Oetermenation better 10 Clarily thei

coliert 8 bee for processing (hees exemplon
soplications, Berm 8718, User Fes fo1 Exempt
Orgunization Determination Letter Request.
describes the fee mructure and ghves othel
Bevecsl torms Bnd pubications &8 aveiabis 10
anmsl n sEpleining the FeCRETSMBNS of and
procedures bor obiakeng recognation of tan-orempt
sisiys Publication 387, Taxn-Exempt Status iof
Your Ozganization, Geecrinss the venous types of
organizsions thai may quatity tor tax-erempl
stptus, mpmmmmmmto
tie and whate 10 lie them Forme 1823 snd 1024,
mentioned above, aie the pppiication forms jhet
promde gisdance fof assembbng the information
IS neecs to determune whelhat AN orpemzaloN
quskhes for sxampt stalus Form B718 iz used 10
deisrmina the correct 1ee 10 ba pasd wiih D8

apphcaton T {orm and ine Bppaop: i8le toe mus!

be submitied with the apphcslon

P JUSTICE
AMPSHIRE

REET
HIRE 03301-6397

GEORGE NDANA BISBEE
DEPUTY ATTORNEY GENERAL

s7v receives funds for
[/or distributes funds or
wunity purposes, Your
with the Director of
rney General.

.cional fundralisers conducting
ions to register with the
ble Trusts.
reporting forms for both
ined from the Registrar of
rney General, 33 capitol
ephone: 271-3581.
ired to register, to file
s and to report annually to
result in penalties of up to
ey General to ;ompel
not reguired to register:

pdivisions;

izations or their integrated

srmally maintaining 2 regular

1y yours,

M. Khowles, Registrar
ritable Trusts Unit
03) 271-35581

DD Access: Reiny INH 1-8060-735-

i
2964



| enTE OF NEW HAMPSHIRE

#E€JIng fee: $25.00 (Note 1) .. Form No. NP 1 .
Use black print or type. RSA 292:2
Leave 1" margins both sides. F ! E’_’ E
ARTICLES OF AGREEMENT SEP 16 1986
oF WILLIAM M. CARDNER

A NEW HAMPSHIRE NONPROFIT CORPORATION o5
NEW HAM{"SHIRE
SECRETARY OF STATE

THE UNDERSIGNED, BEING PERSONS OF LAWFUL AGE, ASSOCIATE UNDER THE PROVISIONS
OF THE NEW HBAMPSHIRE REVISED STATUTES ANNOTATED, CHAPTER 292 BY THE FOLLOWING:

Article 1. The name of the corporation shall be:

Lakec< /JQE‘J'*DJ Homane Sac‘.efj/fﬂu;,

Article 2. The object for which this corporation is established is:

-Humame, Socic‘l'}"}d efucam‘"lbmf/- CM'::\)7 -Q:Q

cghused R Ghandoned animals ol foeT can  be

@Ldbpﬂ‘[’a& A

Article 3. The provisions for establishing membership and participation

in the corporation are: y 1
= o, ORGad i zaTiont uJLv ch

ArJ PeﬁLSorJ
ot

T C.arJJL]nlu}n7 futeres id Lo FQeJehJT“:a,\J

% o ry
C(LUCf_%-7 o aN}mzf{S S}'\ﬁn bc_ Gllf’blf—— o A MEmbPQGL?.

i ts in the
Article &. The provisioms for disposition of the corporate asse n
event of dissolution of the corporation including the prioritization of rights

- ghareholders and members to corporate assets are:
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BY-LAWS of
LAKES REGIONS HUMANE SOCIETY, INC. --- last amended June 2021

The LAKES REGION HUMANE SOCIETY, INC (LRHS), a voluntary corporation organized and existing under the laws
of the State of New Hampshire, in order to amend and restate its By-laws in accordance with the requirements
of New Hampshire RSA 292:24, hereby states, and the By-laws shall read effectively immediately as follows:

ARTICLE |
LOCATION

The LRHS currently conducts a majority of its business from a facility located at 11 Old Rte. 28, Ossipee, NH. The
LRHS’s mailing address is P.O. Box 655, Ossipee, NH 03864. The LRHS reserves the right to change its location
or establish a new or temporary location for conducting business, at any time.

ARTICLE Il
BOARD OF DIRECTORS

Section 1. Number and Qualifications of Directors. The Board of Directors (BoD) shall consist of at least five (5)
but not more than twenty (20) individuals. The actual number of Directors shall be determined by the Board of
Directors and may be increased or decreased as required, provided that the decrease does not have the effect
of shortening the term of an incumbent Director (unless that Director is formally removed). No employee of
the LRHS may serve as a member of the Board of Directors.

Section 2. Nominating Procedure. The Nominating Committee shall interview potential applicants seeking
positions on the Board of Directors. At least two members of the committee shall conduct the interview to
determine the applicant’s suitability to serve on the BoD. Suitability is determined by assessing the applicant’s
background and skills, and their ability to enhance the composition of the BoD. If the Nominating Committee
supports the candidate for a position on the BOD, the members will vote at the next BOD meeting as to the
suitability of the applicant. If elected by a majority of the Directors present, the applicant will be so informed
after the meeting and will be considered a Director at that time. The newly elected Director will then attend
the next meeting of the BOD as a Director.”

Section 3. Voting Rights & Procedure. Every member in good standing shall be entitled to one vote on each
matter submitted to a vote of the BoD. A member must be present to vote, and those present by teleconference
or video-teleconference shall be considered present and may vote. A majority of BoD members must be present
for a vote to occur and a majority is defined as more than 50%. An oral vote of ayes and nays is acceptable;
however, a show of hands vote may be conducted if an oral vote is inconclusive.

Section 4. Term. Each Board Member shall be elected for a term of three (3) years. After serving two three-
year terms, a Director shall take at least a one-year sabbatical during which time he/she may serve as an advisor
for up to a year. After a year, he/she may be re-nominated to serve additional terms as a board member or may
remain an advisor if he/she meets the criteria for advisor defined in Section 19 of this Article. An officer who is
elected during his/her fifth year of service on the board may extend his/her term for an additional year to
complete his two-year term as officer.



Section 5. Meetings of Directors. The Board of Directors shall hold its regular (monthly) meetings and its special
meetings at such times and places as it deems necessary. The Board of Directors shall meet not less than six (6)
times a year. The President, or any two (2) Directors, may call special meetings of the BoD.

Section 6. Notice of Meeting of Board of Directors. After the Board of Directors has determined the time and
place for its regular meetings, no further notice thereof need be given. Notice of special meetings stating the
time and place thereof shall be mailed or emailed to each Director at least two days prior to such meeting. The
meeting of the BoD for the election of officers shall be held in October.

Section 7. Powers of Directors. The Board of Directors shall be vested with providing direction to the Executive
Director of the LRHS. In the management and control of the property and affairs of the LRHS, the Board of
Directors is hereby vested with all powers possessed by the LRHS itself, so far as this delegation of authority is
not inconsistent with the laws of the State of New Hampshire, with the Articles of Incorporation, or with these
By-laws.

Section 8. Resignation or Removal. Any Director may resign at any time by giving written notice to the Board
of Directors, the President or the Secretary. Any such resignation shall take effect at the time specified
therein, or, if not so specified, upon receipt by the person receiving said resignation. The Directors, at any
meeting of the Board of Directors, may remove from the Board of Directors one or more Directors, with or
without cause, by a two-thirds (2/3) vote of the Board. The Director being considered for removal shall be
accorded one week’s notice that a removal vote will occur at the next meeting of the Board and shall be
afforded the opportunity to present his/her case to dispute the removal prior to the vote by the Board.

Section 9. Standing Committees. The Standing Committees for the LRHS shall be: Finance Committee;
Shelter/Personnel Committee; Nominating Committee; Events Committee; and Grants Committee.

Section 10. Term and Members on Standing Committees. Committee members do not need to be Directors, but
each Committee shall have at least one Director as a Committee member. The President, at his/her option, shall
be automatically appointed as an ex officio, non-voting member of all Standing Committees. Committees may
appoint advisors to provide expertise or special skills to the committee. LRHS staff may serve as advisors when
appropriate.

Section 11. Finance Committee. The Finance Committee shall be responsible for studying the financial
structure, making recommendations as to proper investment of funds, overseeing expenditures of funds in all
departments, recommending an annual budget to the Board, and providing for any other financial
procedures/reports as may be deemed necessary. In addition, the Finance Committee shall be responsible for
assuring that all legal and accounting requirements are carried out, including the preparation of appropriate
tax documents. The Treasurer of the LRHS shall be the Chairperson of the Finance Committee. The Finance
Committee will meet at least every 3 months, or additionally as needed.

Section 12. Shelter/Personnel Committee. The Shelter/Personnel Committee shall be responsible for supporting
the Executive Director with the overall supervision of shelter operations, including the physical plant, and shall
make appropriate recommendations to the Board of Directors for approval. In addition to making
recommendations concerning the building and its maintenance, the Committee shall review periodically and
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make recommendations concerning policies related to animal care and treatment, euthanasia, adoption and
intake policies, and such other needs as the Committee, in cooperation with the Executive Director, shall
identify. The Shelter Committee will support the volunteer coordinator as needed.

Section 13. Nominating Committee. The Nominating Committee shall recruit prospective Directors; assess
their suitability for the BoD, and present recommendations for potential Directors to the Board of Directors.
The Nominating Committee, and all Directors, shall recruit prospective Directors. The candidate will submit a
brief description of background and contact information. The Committee will assess the candidate’s suitability
for the BoD, including an in-person interview by at least two members of the Nominating Committee, and
present their recommendation to the BoD at its next meeting.

Section 14. Events Committee. The Events Committee shall be responsible for identifying and assessing
fundraising and community exposure activities. The Events Committee assists sub-committees for the specific
events in the implementation. A sub-Committee is a group which is responsible for a specific event that is
chaired or co-chaired by a board member or an advisor. A member of Events Committee shall sit on the sub-
committees formed for specific events but will not necessarily lead the sub-committee. In addition, the Events
Committee will provide opportunities for developing public interest in bequests or methods of planned giving,
as they may be appropriate for the LRHS.

Section 15. Grants Committee. On May 17, 2021 agreed this Committee shall be an Ad Hoc Committee
responsible for identifying potential grant opportunities and working with the Executive Director to draft and
submit grant requests.

Section 16. Other Committees. The Board of Directors may designate ad hoc committees at any time and from
time to time.

Section 17. Termination of Members of Committees. Each member of each Committee shall serve at the
pleasure of the Board of Directors.

Section 18. Rules of Committees. Each Committee may adopt rules for its own governance not inconsistent
with these By-laws or with rules adopted by the Board of Directors.

Section 19: Advisors to the Board of Directors. Any former Board Member or other member of the community
may serve in an advisory capacity to the Board of Directors provided such Advisor will have special skills
deemed necessary or desirable by the Board of Directors. Such special skills include, but are not limited to:
Fundraising expertise, event planning expertise, finance/accounting skills, legal skills, animal behavior or
veterinary skills or past service as an officer of the Board of Directors. Advisors need to submit a formal
request to the board to become an advisor and the board should vote to approve them as advisors.

ARTICLE Il
OFFICERS Term - Two Years

Section 1. Qualification and Election. The Officers shall consist of a President, a Vice-President, a Secretary, a
Treasurer, and such other Officers, including any number of Vice-Presidents as the Board of Directors may elect.
All of such Officers shall be elected by a majority vote of the Board of Directors at the October meeting. The
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term of office shall begin on January 1% of the upcoming year. All Officers shall be members of the Board of
Directors. The Board of Directors shall have the authority to fill any vacancy in office. All Officers shall hold
office for a term of two years or until their successors are elected if the election is delayed for unforeseen
circumstances. Any member of the Board of Directors seeking re-election to his or her position shall declare
their intent before the October meeting. Any applicant seeking a position on the Board of Directors, who is not
presently a member of the Board, shall file a written application to the Board of Directors sixty (60) days from
the October meeting. These applicants must have previously served on the Board.

Section 2. President. The President shall preside at all meetings of the Board of Directors.

Section 3. Vice-President. The Vice-President shall perform the duties and have the powers of the President
during the absence, sickness, or other disability of the President. In addition, he/she shall perform such other
duties and have such other powers as the Board of Directors, or the President shall designate. If more than one
Vice-President is elected, one will be designated by the President to serve as acting President during absence,
sickness, or other disability.

Section 4. Secretary. The Secretary shall keep accurate minutes of all the meetings of the Members, the Board
of Directors, and shall perform all the duties commonly incident to his/her office and shall perform such other
duties and have such other powers as the Board of Directors shall designate. The Secretary shall deliver copies
of the minutes of the previous meeting of the Board of Directors to the Executive Director. The Executive
Director will then email the minutes and meeting agenda to the Board of Directors the Friday before the meeting
or at least 48 hours prior to the meeting. A notebook containing the meeting minutes shall be kept on file at the
shelter.

Section 5. Treasurer. The Treasurer, subject to the order of the Board of Directors, shall have the care and
custody of the money, funds, securities, valuable papers and documents of the LRHS and shall exercise, under
the supervision of the Board of Directors, all the powers and duties commonly incident to his/her office.
He/she shall keep accurate accounts of the LRHS’s transactions that shall be the property of the LRHS. The
Treasurer shall perform all the duties incident to the office of Treasurer and such other duties from time-to
time may be assigned to the Treasurer by the Board of Directors or the President. A copy of all financial
records shall be kept on file at the office of the Treasurer or at the Shelter headquarters. The Treasurer shall
be the Chairperson of the Finance Committee. A copy of all financial records shall be kept on file at the office
of the Treasurer, or at the Shelter Headquarters, or in secure on-line accounts with our financial vendors. A
copy of all financial records shall be kept on investment, banking, and accounting.

Section 6. Removal or Suspension. The Board of Directors agreed that this section is redundant and should be
removed. (See Article Il Section 8).

Section 7. Vacancies. Vacancies in offices, however occasioned, may be filled at any time by election of the
Board of Directors, by majority vote, for the unexpired term of such offices.

ARTICLE IV
INSPECTION OF BOOKS AND RECORDS



Section 1. Inspection by the Public. The LRHS’s annual information return required by the Internal Revenue
Service to be filed annually on Form 990 must be made available for public inspection for a three-year period
beginning with the due date for the return (including any extensions). In like fashion, the LRHS shall make
available for public inspection: (1) a copy of the application for recognition of Federal Tax Exemption on Form
1023; and (2) a copy of any papers submitted in support of such application and any letter or other documents
issued by the IRS.

ARTICLE V
FISCAL

The fiscal year of the Corporation will be the calendar year.

ARTICLE VI
AMENDMENT OF BY-LAWS

Except as otherwise required by law, the By-laws of the LRHS may be amended, altered, rescinded, or added to,
or new By-laws may be adopted at any regular meeting of the Board of Directors, or at a special meeting of the
Board of Directors called for that purpose, provided that written notice of the proposed amendment must have
been given at least thirty (30) days prior to such regular or special meeting.

ARTICLE VII
INDEMNIFICATION OF OFFICERS, EMPLOYEES AND AGENTS

To the fullest extent allowed by New Hampshire law, the LRHS shall indemnify, hold harmless and defend any
Officer or Director of the LRHS from and against all claims, judgments, liabilities, penalties, costs, fines, and
demands of any character whatsoever, including reasonable attorney’s fees, imposed upon or incurred by such
Officer or Director and arising out of or in connection with the performance of his/her duties as an Officer or
Director of the LRHS. Notwithstanding the above, this Article shall not apply, and no indemnification shall be
made to or on behalf of any Officer or Director if a judgment or other final adjudication establishes that his/her
actions or omissions to act, were material to the cause of action so adjudicated and constitute: (1) a violation of
any criminal law, unless the Officer or Director had no reasonable cause to believe his/her conduct was unlawful;
or (2) willful misconduct or a conscious disregard for the best interests of the LRHS. The LRHS will maintain
Directors’ and Officers’ insurance policies with reputable insurers in amounts deemed adequate by the Board
of Directors.

ARTICLE VIII
FUNDS

Section 1. Deposits. All funds of the LRHS will be deposited in a timely manner to the credit of the LRHS in such
banks, trust companies or other depositories as the Treasurer of the LRHS may select with the prior approval of

the Board of Directors.

Section 2. Funds. The Board of Directors:



(1) Shall create any special or restricted fund mandated by any gift or bequest to the LRHS, provided,
however, that there shall be no such requirement to so create a special or restricted fund if the amount
of the pertinent gift or bequest is less than $5,000.

(2) Initssole discretion, may transfer unrestricted assets of the corporation to one or more corporate funds
to be held and utilized pursuant to the terms of the resolution mandating such action; and,

(3) Inits sole discretion, from time to time, may create a special or restricted fund and may contract with
contributors to such Fund to hold and utilize the assets thereof pursuant to the terms of the resolution
creating such special or restricted fund.

ARTICLE IX
MISCELLANEOUS

Section 1. Restriction on Activities. No Committee, Officer, or member of the LRHS shall initiate, foster, or carry
on any manner of activity which may commit the LRHS to a policy measure, attitude or expense, until the plan,
project or work shall have been considered and approved by the Board of Directors.

Section 2. Duty to Disclose and Voting Requirement. A possible conflict of interest on the part of any member
of the Board, Officer or Committee member of the LRHS shall be disclosed in writing to the Board and made a
matter of record through an annual procedure and when the interest involves a specific issue or transaction
before the Board. Where the transaction involving a Board member, Officer, or Committee member exceeds
$500 but is less than $5,000 in a fiscal year, a two-thirds (2/3) vote approving the transaction is required. Where
the transaction involved exceeds $5,000 in a fiscal year, then a two-thirds (2/3) vote approving the transaction
and publication of a legal notice in the local newspaper is required, together with notice to the Director of
Charitable Trust, Attorney General’s Office. The minutes of the meeting shall reflect that a disclosure was made;
that the interested Director and all other Directors with a pecuniary transaction with the LRHS during the fiscal
year were absent both during the discussion and the voting on the transaction. Every new member of the Board
shall be advised of this policy upon entering his/her duties.

Section 3. Other Statutory Requirements. The Board will comply with all requirements of New Hampshire laws
dealing with pecuniary benefit transactions (RSA 7:19, Il and 292:6-a) and all such laws are incorporated in full
and made a part of this policy statement. Those requirements include but are not limited to: (1) absolute
prohibition on any loans to any Director, Officer or Committee member of the charitable trust; and (2)
prohibition of any sale or lease or conveyance of real estate from an Officer, Director, or Committee member
without the prior approval of the Probate Court for Carroll County.

ARTICLE X
EXECUTIVE DIRECTOR

Section 1. Employment. The Board of Directors may employ an Executive Director who shall be responsible to
the Board of Directors and report directly to the President.



Section 2. Duties. The Executive Director shall carry out the purposed programs and decisions of the LRHS, as
they are defined and approved by the Board of Directors, in a manner that is consistent with the Articles of
Incorporation and the By-laws.

Section 3. Budget and Reports. The Executive Director shall give regular reports to the Board of Directors
regarding activities of the LRHS. The Executive Director shall immediately report to the President any time
he/she is aware that: (1) the assets of the LRHS are being threatened; (2) litigation involving the LRHS is
impending; and (3) the LRHS may experience negative publicity.

Section 4. Committees. The Executive Director shall be a non-voting member of all Standing Committees.

Section 5. Other Duties/Responsibilities. The Executive Director shall have such other duties and
responsibilities as outlined in a detailed job description to be prepared and adopted by the Board of Directors
and made available to the Executive Director.

TITLE XXIil
LABOR

CHAPTER 275
PROTECTIVE LEGISLATION

Payment of Wages
Section 275:43-b

275:43-b Payment of Salaried Employees. —

I. A salaried employee shall receive full salary for any pay period in which such employee performs any work

without regard to the number of days or hours worked; provided, however, a salaried employee may not be

paid a full salary in each of the following instances:

(a) Any pay period in which such employee performs no work.

(b) When an employee receives a disciplinary suspension without pay in accordance with the Fair Labor
Standards Act, as amended, for any portion of a pay period, and written notification is given to the
employee, at least one pay period in advance, in accordance with a written progressive disciplinary policy,
plan or practice and the suspension is in full day increments.

(c) If an unpaid leave of absence for a salaried employee is allowed pursuant to a written bona fide plan,
policy, or practice for absences, of a full day or more, of an employee caused by bereavement leave.

(d) Any portion of a workday or pay period for leave taken under, and in accordance with, the federal Family
and Medical Leave Act of 1993, as amended, if written notification from the employer stating the reason
for such leave is given to the employee and placed in the employee's personnel file.

(e) If the salaried employee voluntarily, without coercion or pressure, requests time off without pay for any
portion of a pay period, after the employee has exhausted any leave time pursuant to a written bona fide
leave plan, practice or policy and such leave time requested by the employee is granted by the employer. II.
Employers may prorate salary to a daily basis when a salaried employee is hired after the beginning of a
pay period, terminates of his own accord before the end of a pay period, or is terminated for cause by the
employer.



lll. The employer may offset any amounts received by a salaried employee for jury duty or witness fees or
military pay for a particular pay period, against the salary due for that pay period pursuant to a written bona
fide leave plan, practice or policy. Source. 1994, 290:4. 2004, 145:1, eff. Jan. 1, 2005.

TITLEI
THE STATE AND ITS GOVERNMENT

CHAPTER 7
ATTORNEYS GENERAL, DIRECTOR OF CHARITABLE TRUSTS, AND COUNTY ATTORNEYS

Director of Charitable Trusts
Section 7:19

7:19 Authority; Register Authorized; Pecuniary Benefit Limited. —
l. RSA 7:19 through 32-a inclusive shall apply to all trustees holding property for charitable purposes and
to all persons soliciting for charitable purposes or engaging in charitable sales promotions; and the attorney
general shall have and exercise, in addition to all the common law and statutory rights, duties and powers of
the attorney general in connection with the supervision, administration and enforcement of charitable trusts,
charitable solicitations, and charitable sales promotions, the rights, duties and powers set forth in RSA 7:19
through 32-a inclusive. The attorney general shall also have the authority to prepare and maintain a register of
all charitable trusts heretofore or hereafter established or active in this state. However, this subdivision does
not apply to the United States; any state, territory or possession of the United States; the District of Columbia;
the Commonwealth of Puerto Rico or to any of their agencies or governmental subdivisions or to any religious
organization which holds property for charitable or religious purposes or their integrated auxiliaries or to
conventions or associations of churches.
Il. Directors, officers, and trustees of charitable trusts shall serve on the governing boards of such
charitable trusts only for the charitable purposes of the organization. If such directors, officers or trustees are
serving for any other expressed or intended reasons, they shall not serve on the governing board of the
organization. Source. 1943, 181:1, par. 13-a. 1947, 94:4. RSA 7:19. 1971, 439:1. 1987, 260:1. 1994, 228:1.
1996, 302:1. 1997, 184:1, eff. Jan. 1, 1998.

TITLE XXVII
CORPORATIONS, ASSOCIATIONS, AND PROPRIETORS OF COMMON LANDS

CHAPTER 292
VOLUNTARY CORPORATIONS AND ASSOCIATIONS

Corporations Created by Legislative Act
Section 292:24

292:24 Charters of Voluntary Corporations Created by Legislative Act. -
Every voluntary corporation created by an act of the legislature which is a private foundation as defined in
section 509(a) of the United States Internal Revenue Code of 1954, and which is in existence on the effective



date of this section, or which is thereafter created by an act of the legislature, is subject to the following
provisions, whether they are set forth in the legislative charter or not:

I. A corporation which is a "private foundation" as defined in section 509(a) of the Internal Revenue Code of
1954, shall not:

(a) Engage in any act of "self-dealing" (as defined in section 4941(d) of the Internal Revenue Code of
1954), which would give rise to any liability for the tax imposed by section 4941(a) of the Internal Revenue
Code of

1954;

(b) Retain any "excess business holdings" (as defined in section 4943(c) of the Internal Revenue Code of
1954), which would give rise to any liability for the tax imposed by section 4943(a) of the Internal Revenue
Code of 1954;

(c) Make any investment which would jeopardize the carrying out of any of its exempt purposes, within
the meaning of section 4944 of the Internal Revenue Code of 1954, so as to give rise to any liability for the tax
imposed by section 4944(a) of the Internal Revenue Code of 1954; or,

(d) Make any "taxable expenditures" (as defined in section 4945(d) of the Internal Revenue Code of 1954)
which would give rise to any liability for the tax imposed by section 4945(a) of the Internal Revenue Code of
1954,

Il. Each corporation which is a "private foundation" as defined in section 509 of the Internal Revenue Code of
1954 shall distribute, for the purposes specified in the act of incorporation, for each taxable year, amounts at
least sufficient to avoid liability for the tax imposed by section 4942(a) of the Internal Revenue Code of 1954,
lll. Nothing in this subdivision impairs the rights and powers of the courts or of the attorney general with
respect to any corporation.

IV. All references to sections of the Internal Revenue Code of 1954 include amendments to those sections
which are made after the effective date of this section and include all corresponding provisions of any United
States internal revenue laws which replace the Internal Revenue Code of 1954. Source. 1971, 379:1, eff. Aug.
27,1971.

TITLE XXVII
CORPORATIONS, ASSOCIATIONS, AND PROPRIETORS OF COMMON LANDS

CHAPTER 292
VOLUNTARY CORPORATIONS AND ASSOCIATIONS

Formation of Corporation
Section 292:6-a

292:6-a Board of Directors of Charitable Nonprofit Corporations. — In the interest of encouraging diversity
of discussion, connection with the public, and public confidence, the board of directors of a charitable
nonprofit corporation shall have at least 5 voting members, who are not of the same immediate family or
related by blood or marriage. No employee of a charitable nonprofit corporation shall hold the position of
chairperson or presiding officer of the board. This section shall not apply to those nonprofit corporations in
existence on August 10, 1996, until one year after August 10, 1996, nor to any organization qualified as a
private foundation under the applicable provisions of the United States Internal Revenue Code, nor to
religious organizations, churches, or the integrated auxiliaries thereof or to conventions or associations of



churches. The provisions of this section may be waived with the approval of the director of charitable trusts
after application for such waiver. Source. 1996, 302:3. 1997, 184:5, eff. Jan. 1, 1998.
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OSSIPEE NH 03864

Emplover ID Number: 02-0442957
Form 990 required:  Yes

Dear Taxpaver:

This is in response to vour request dated Aug. 05, 2016, regarding
vour tax-exempt status.

We issued vou a determination letter in December 1993, recognizing
vou as tax-exempt under Internal Revenue Code (IRC) Section 501(c)
¢35} .

Our records also indicate vou're not a private foundation as defined
under IRC Section 509(a) because vou're described in IRC Sections
5092Ca) (1) and 170Cb) (1Y CA)(vi).

Donors can deduct contributions they make to vou as provided in IRC
Section 170. You're also qualified to receive tax deductible bequests,
legacies, devises, transfers, or gifts under IRC Sections 2055, 2106,
and 2522.

In the heading of this letter, we indicated whether vou must file an

annual information return. If a return 1is required, vou must file Form
990, 990-EZ, 990-N, or 990-PF by the 15th day of the fifth month after
the end of vour annual accounting period. IRC Section 6033(j) provides
that, if vou don't file a required annual information return or notice
for three consecutive vears, yvour exempi status will be automaticaily
revoked on the filing due date of the third required return or notice.

For tax forms, instructions, and publications, visit www.irs.gov or
call 1-800-TAX-FORM (1-800-829-3676).

If vou have questions, call 1-877-829-5500 between 8 a.m. and 5 p.m.,
local time, Monday through Friday (Alaska and Hawaii follow Pacific
Time).



[LRHS Budget

Item# 2023 Projected 2022 YTD (9/28/22) 2022 Budgeted 2021 actual

Income

Fashion Show

Doggie Challenge 4111 $20,000.00 $29,107.00 $15,000.00 $11,212.00
General Donations 4112 $0.00 $200.00 $215.00
Luncheon Guest 4113 $12,500.00 $12,000.00 $10,000.00 $7,150.00
Expenses 4115 -$6,500.00 -$9,303.04 -$7,000.00 -$5,930.98
Net Proceeds $26,000.00 $31,803.96 $18,200.00 $12,646.02
Golf Tournament

Tee Sign Sponsors 4131 $0.00 $350.00 $0.00

Event Sponsors 4133 $20,000.00 $23,255.00 $15,000.00 $16,155.00
General Donations 4134 $300.00 $375.00 $200.00 $363.00
Player Fees 4135 $11,000.00 $10,125.00 $10,875.00 $10,750.00
Raffle Packages 4136 $2,500.00 $2,220.00 $2,500.00 $2,470.00
Vegas Hole 4137 $500.00 $558.00 $500.00 $585.00
Lottery Board Tickets and Putting comp 4132 $500.00 $370.00 $1,000.00 $1,050.00
Expenses 4145 -$9,000.00 -$8,705.69 -$8,900.00 -$8,784.59
Net Proceeds $25,800.00 $28,547.31 $21,175.00 $22,588.41
Golf Ball Drop

Sponsors 4140 $0.00 $100.00 $0.00 $50.00
Ticket Sales 4141 $7,000.00 $8,500.00 $7,115.00 $6,640.00
Expenses 4142 -$1,200.00 -$1,224.87 -$115.00 -$114.99
Net Proceeds $5,800.00 $7,150.26 $7,000.00 $6,575.01
Holiday Dinner

Giving Tree 4161 $0.00 $0.00 $6,000.00 $525.00
Silent Auction 4162 $4,000.00 $0.00 $2,500.00 $0.00
General Donation 4163 $6,000.00 $10.00 $6,000.00 $0.00
Guest/Dinner 4164 $10,000.00 $0.00 $9,500.00 $0.00
Sponsor 4165 $0.00 $0.00 $0.00 $0.00



Expense 4169 -$8,000.00 $0.00 -$7,000.00 $0.00
Net Proceeds $12,000.00 $10.00 $17,000.00 $525.00
Misc. Fundraising 4200

Auction Online 4760 $1,500.00

Auction Expense 4761 -$50.00 $0.00
Misc. Fundraising 4200 $10.00 $1,000.00 $4,402.36
Total Misc Fundraising 4200 $10.00 $2,450.00 $4,402.36
Newsletters

Spring NL donations 4391 $10,000.00 $11,925.00 $10,000.00 $11,620.00
Spring NL Ad sales 4394 $0.00 $0.00 $1,000.00 $700.00
Spring NL Expenses 5201 -$3,000.00 -$3,653.49 -$2,800.00 -$2,742.66
Fall NL donations 4393 $10,000.00 $250.00 $10,000.00 $17,210.00
Fall NL Ad sales 4392 $0.00 $0.00 $1,000.00 $200.00
Fall NL Expenses 5202 -$3,000.00 -$2,800.00 -$2,315.52
Total NL Net Proceeds $14,000.00 $8,521.51 $16,400.00 $24,671.82
Annual Appeal Letter

General Income 4390 $60,000.00 $5,605.00 $59,000.00 $63,708.50
Expenses 6580 -$2,000.00 $0.00 -$1,500.00 -$1,893.25
Net Proceeds $58,000.00 $5,605.00 $57,500.00 $61,815.25
Grants

Funds Granted 4400 $20,000.00 $22,510.17 $12,000.00 $15,130.92
Expenses 5203 -$100.00 -$200.00 $0.00 $0.00
Net Proceeds $19,900.00 $22,310.17 $12,000.00 $15,130.92
Donations

General 4300 $90,000.00 $83,674.79 $90,000.00 $125,612.62
Saving Grace 4305 $10,000.00 $4,466.00 $10,000.00 $24,132.38
Frank's Boxes 4310 $7,000.00 $4,156.16 $7,000.00 $6,916.58
Frank's Box Expense 6530 -$200.00 -$163.56 -$100.00 -$115.95
AmazonSmile.com 4312 $1,000.00 $493.07 $800.00 $1,199.61



Thrivent Financial 4315 $100.00 $167.00 $800.00 $506.00
Website/PayPal Donations 4301 $20,000.00 $17,610.28 $40,000.00 $63,682.48
Online Giving Tree (Nov. - Dec.) 4750 $500.00 $0.00 $100.00 $1,015.00
IMO/IHO 4330 $20,000.00 $27,080.36 $15,000.00 $65,404.49
Network for Good (Facebook donations) 4700 $3,000.00 $0.00 $3,000.00 $306.00
Stewardship Expense 6100 -$1,000.00 -$423.74 -$1,000.00 $0.00
Net Donations $150,400.00 $137,060.36 $165,600.00 $288,659.21
Operations Income 4500

Adoption Fees 4501 $52,000.00 $36,865.00 $56,000.00 $51,495.00
Spay/Neuter Program Donations 4900 $500.00 $0.00 $0.00 $1,075.00
Spay/Neuter Deposits Donated 4902 $500.00 $920.00 $0.00 $560.00
Pet Sponsorships 4502 $0.00 $4,655.00 $0.00 $1,075.00
Pet Transport Sponsors 5417 $7,000.00 $0.00 $19,000.00 $7,855.00
Dog Transport Expense 5405 -$4,000.00 -$3,145.00 -$10,500.00  -$4,320.00
Cat Transport Expense 5591 -$6,500.00 -$2,320.00 -$7,000.00 -$6,420.00
Reclaim Fees 4245 $2,000.00 $1,672.04 $4,000.00 $4,154.00
Surrender Fees 4505 $500.00 $647.00 $500.00 $280.00
Planet Aid Box 4511 $0.00 $0.00 $0.00 $0.00
Services 4518 $1,500.00 $1,444.00 $900.00 $1,112.00
Town Payments 4520 $500.00 $7,463.00 $100.00 $13,294.44
Fines Collected for Towns 5422 $0.00 $0.00 $100.00 $75.00
In Store Merchandise Sales 4510 $1,500.00 $1,367.04 $3,000.00 $3,360.09
Merchandise Expenses 5210 -$900.00 -$895.00 -$2,500.00 -$3,432.20
MPR Rental 4525 $0.00 $0.00 $0.00 $0.00
Dog Training 4515 $0.00 $0.00 $0.00 S0.00
Dog Behavior Rehab 4516 $0.00 $0.00 $0.00 $0.00
Expenses 5515 $0.00 $0.00 $0.00 $0.00
Net Shelter Income $54,600.00 $48,673.08 $63,600.00 $70,163.33
Expenses

Shelter Expenses

Veterinary Fees 5005 -$10,000.00 -$5,205.30 -$10,000.00 -$7,782.60



Spay/Neuter Expenses 5901 -$10,000.00 -$8,592.16 -§7,000.00  -$8,573.55
Animal Supplies 5010 -$3,000.00 -$1,388.08 -$3,000.00 -$1,694.62
Pet food expenses 5011 -$1,700.00 -$822.97 -$1,500.00 $1,633.32
Medical Supplies 5015 -$9,000.00 -$6,229.87 -$10,000.00 -$10,879.82
Cleaning Supplies 5020 -$2,000.00 -$630.12 -$2,000.00 -$1,887.73
Crematory Fees 5025 -$100.00 -$40.00 -$100.00 -$33.00
Microchips 5030 $0.00 -$3,475.00 -$3,600.00 $0.00
Safety Supplies 5035 -$100.00 $0.00 -$200.00 -$229.85
Saving Grace Expenses 5040 -$10,000.00 -$6,080.30 -$9,000.00 -$14,444.43
Reimbursement for purchases/mileage 5517 -$1,100.00 -$479.99 -$2,000.00 -$953.00
Total Shelter Expenses -$47,000.00 -$32,943.79 -$48,400.00 -$44,845.28
Business Expenses

Marketing 6500 -$3,000.00 -$1,333.48 -$2,000.00 -$2,316.95
Dues/Memberships/Subscriptions 6510 -$500.00 -$361.00 -$1,000.00 -$250.00
Website 6515 -$200.00 -$325.00 -$250.00 -$100.00
Computer Hard/Software/Subscriptions 6622 -$500.00 -$84.99 -$500.00 -$415.99
Tech. Support 6627 -$200.00 $0.00 $0.00 $0.00
Postage 6520 -$2,000.00 -$746.02 -$1,500.00 -$1,782.35
PO Box Fee 6521 $0.00 -$198.00 $0.00 $0.00
Bank Service Charges 6610 $0.00 $0.00 -$200.00 -$570.01
Merchant Account/Service Charges 6611 -$2,500.00 -$2,054.12 -$2,800.00 -$3,447.67
Licenses & Permits 6615 -$300.00 -$275.00 -$300.00 -$275.00
Office Supplies 6620 -$3,000.00 -$3,360.42 -$2,800.00 -$2,864.01
Acounting 6626 -$5,000.00 -$2,917.00 -$5,000.00 -$2,271.87
FundlyCRM 6628 -$100.00 -$8,930.00 -$100.00 -$97.00
Legal Fees 6629 $0.00 -$345.00 $0.00 -$3,618.57
Insurance/Claims 6630 $0.00 $0.00 $0.00 $0.00
Directors Liability 6662 -$1,500.00 -$1,450.00 -$1,450.00 -$1,450.00
Liability Insurance 6663 -$3,000.00 $0.00 -$5,000.00 -$4,350.00
Workers Compensation 6664 -$5,000.00 -$4,314.00 -$4,500.00  -S5,775.00
Penalty/Fine 6616 $0.00 $0.00 $0.00 $0.00
Misc. Expenses 6690 $0.00 $0.00 $0.00 -$28.54
Total Business Expenses -$26,800.00 -$26,694.03 -$23,650.00 -$29,612.96




Facility Expenses

Building Repairs & Maintenance 6401 -$7,000.00 -$6,259.07 -§7,000.00  -$3,508.53
Equipment Repairs & Maintenance 6405 -$3,000.00 -$1,874.99 -$4,000.00 -$2,078.93
Facility Supplies 6410 -$2,000.00 -$1,199.80 -$500.00 -$581.21
Electric 6451 -$9,000.00 -$6,465.46 -$6,500.00 -$7,357.37
Heat (Oil & Propane) 6452 -$9,000.00 -$185.00 -$6,000.00 -$10,946.33
Internet/Phones 6453 -$3,500.00 -$2,677.98 -$3,200.00 -$3,431.00
Grounds Maitenance 6460 -$100.00 -$1,512.25 -$100.00 -$21.96
Snow Removal/Sanding 6462 -$4,000.00 -$4,000.00 -$300.00 -$4,000.00
Security 6430 -$500.00 -$990.00 -$300.00 -$945.00
Depreciation (Determined by Accountant) 6490 $0.00 $0.00 $0.00 $0.00
Total Facility Expenses -$38,100.00 -$25,164.55 -$27,900.00 -$32,870.33
New Van

Van Expenses 6465 -$1,000.00 -$308.59 -$1,300.00 -$299.96
Van Insurance 6465A -$500.00 $0.00 -$1,000.00 -$332.33
Van Fuel 6465C -$100.00 $0.00 -$70.03
Van Registration 64658 -$800.00 -$787.36 -$900.00 -$927.36
Total Van Expenses -$2,400.00 -$1,095.95 -$3,200.00 -$1,629.68
Employee Expenses

Employee Expenses -$59.84 -$400.00 -$50.00
Education & Trainings 5516 -$800.00 -$500.87 -$1,000.00 -$644.27
Payroll Taxes 5561 -$18,000.00 -$13,599.85 -$17,500.00 -$17,860.04
Wages 5562 -$245,000.00 -$166,851.84 -$225,000.00 -$217,069.34
Year End Bonuses 5564 -$3,000.00 $0.00 -$3,500.00 $0.00
Cell Phone Reimbursements 5517 -$3,000.00 -$990.00 -$1,980.00 -$1,375.00
Total Employee Expenses -$269,800.00 -$182,002.40 -$249,380.00 -$236,998.65
Board Expenses

Board Retreat 6646 -$500.00 -$330.00 $0.00 $0.00
Board Meetings 6647 -$200.00 -$205.56 -$400.00 -$249.87
Board Trainings 6648 -$100.00 $0.00 -$100.00 $0.00



Total Board Expenses -$800.00 -$535.56 -$500.00 -$249.87
TOTAL EXPENSES -$384,900.00 -$268,436.28 -$353,030.00( -$281,934.51
TOTAL PROCEEDS $366,500.00 $289,691.65 $393,925.00| $358,822.54
Net Proceeds or Loss -$18,400.00 $21,255.37 $40,895.00( $76,888.03
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