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CARROLL COUNTY 
APPLICATION FOR FINANCIAL ASSISTANCE 

AGENCY CONTACT INFORMATION 

Applicant Agency:   Visiting Nurse Home Care & Hospice of Carroll County 

Contact Person:   Sandra Ruka,  MSN RN Executive Director 
Phone:603 356-7006  
x114 Fax:603 356-8134 E-mail:   slruka@vnhch.org 

Agency Address:  Mailing-  PO Box 432     (Physical- 1529 White Mountain Highway 

City:  North Conway State:   NH ZIP Code:  03860 

Agency’s Total Operating Budget: 

Prior Year: 2021 -  $3,485,915 Current Year: 2022 - $3,698,605 Proposed Year: 2023 - $4,046,216 

Amount of Funding Requested from Carroll County for 2023:   $75,000 

DESCRIPTION OF FEE STRUCTURE, IF APPLICABLE: 

Clients can pay full fee for all home care services or apply for financial assistance through Medicaid, 

Choices for Independence (CFI), or other low income funding sources such as Title XX or Title IIIB.  

Clients eligible for low income assistance are assessed on a sliding fee based on their income assets.  

These fees,  fundraising and county funding, supplement our low income grants to meet our visit service  

Costs.  Medicaid, Title XX and Title IIIb clients do not pay so-pays to the agency. 

 

 

FUNDING SOURCES 

Category Source, Title, 
Act 

Actual Prior FY:_2021 Budget Current 
FY:2022 

Request FY: 2023 

Fees     

Federal     

State  SEE ATTACHED   

County     

Municipal     

Fund Raising     

Grants     

Other     

AGENCY OPERATING BUDGET 
 Actual Prior FY: 2021 Budget Current FY:_2022 Request FY: 2023 
Personnel    
Fringe Benefits    
Consultants & 
Subcontracts 

   

Utilities:  Electric, 
Phone, Heat, etc. 

 SEE ATTACHED  

Rent    
Office Supplies, Printing, 
Advertising, etc. 

   

Education & Training 
(please attach detail on 
separate page) 

   

Travel, Lodging    
Other    
    

TOTALS:    
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DEFINE UNIT OF SERVICE FOR THIS PROGRAM: 
A unit of service equals one visit of direct services in a client home and includes Nursing Care  Management, Nursing 
Assessment and Supervision, Homemaker, Home Health Aide, Personal Care Services, and Caregiver Training.  
 Actual Prior FY: 2021 Budget FY:_2022 Request FY: 2023 
Total number of units of 
service in Carroll County 10,206 10,039 10,000 

Unit of Service Cost $97.04 $95.21 $100.36 
Total number of individuals 
served in Carroll County 
(count each person only once) 

148 150 140 

Explain Method of Formula used to determine amount of Carroll County funding requested:  
County funds are used as match funding for low income programs of Title Xx Homemaker, Title IIIB Home Health Aide  
And Medicaid – Choices for Independence (CFI).  5% of the total cost of Title XX and IIIB is provided by County Funding;  
11% of the Medicaid CFI program.  All other match funding is generated by Donations and Fund Raising.  State/Federal 
Funds greatly underfund these programs. 

Bureau of Elderly & Adult Services (BEAS) Medicaid: Choices for Independence (CFI) 
Total Cost  $401,423 100% Total Cost  $  492,067 100% 

Fed / State    155,000  39% Fed / State      190,000  39% 
Fees / Fund Raising       50,000  13% Fees / Fund Raising        50,000  10% 

County Funds       20,000  5% County Funds        55,000  11% 
 

SERVICE AND FINANCIAL DATA 

Service and Cost Distribution (estimated) for:  
Municipality Individuals Served Units of Service 

Albany 2 174 

Bartlett 7 598 

Brookfield 1 58 

Chatham 1 58 

Conway 60 4620 

Eaton 1 58 

Effingham 1 58 

Freedom 2 266 

Hale’s Location 1 58 

Hart’s Location 1 58 

Jackson 1 26 

Madison 14 1400 

Moultonborough 3 182 

Ossipee 7 708 

Sandwich 1 58 

Tamworth 5 514 

Tuftonboro 1 58 

Wakefield 2 38 

Wolfeboro 9 1010 

TOTALS 120 10,000 

 
Board of Directors: On a separate page, please provide the name of each member of your agency’s 
board of directors and a detail of what, if any, compensation each Director receives.  
 
Additional Documentation: Please provide a copy of the organization’s most recent annual financial 
statement, bylaws, certificate of incorporation and proof of non-profit status. 
 





Visiting Nurse Home Care & Hospice of Carroll County
PO Box 432
North Conway, NH 03860

CATEGORY SOURCE, TITLE, ACT Budget Actual Budget
6/30/2021 6/30/2022 FY 22 8/31/2022 FY 23

1 FEES CLIENT and SUPPORT FEES 943,542          855,499           936,000           128,233           880,975           

2 FEDERAL OAA: TITLE III B 53,156            47,882              55,000              7,226                50,000              
3 MEDICARE 2,033,697      2,471,875        2,050,000        351,363           2,503,725        

4 STATE TITLE XX: AIHC / HM 128,658          104,622           125,000           15,636              105,000           
5 TITLE XIX: MEDICAID 287,738          217,792           300,000           27,751              230,000           
6 SERVICELINK -                  -                    -                    -                    -                    
7 ADRD RESPITE -                    -                    

8 COUNTY CARROLL COUNTY 75,000            75,000              75,000              12,500              75,000              

MUNICIPAL / TOWN

9 FUNDRAISING / PROGRAM SUPPORT 49,011            38,722              40,000              7,990                40,000              
10 GRANTS, BEQUESTS, DONATIONS 60,387            135,481           75,000              2,183                100,000           

11 OTHER MISCELLANEOUS 699,543          (379,967)          186,400           53,835              137,500           
12 OTHER COVID-19 Support 592,328          -                    -                    -                    

TOTALS ALL SOURCES 4,923,060      3,566,906        3,842,400        606,717           4,122,200        

EXPENSES

1 Salaries 2,035,441      2,080,605        2,260,000        319,662           2,263,000        
2 Payroll Taxes 147,287          151,570           150,000           26,648              170,330           
3 Benefits 346,170          358,626           417,000           63,800              426,760           
4 Transportation 142,036          138,157           139,400           23,030              141,255           
5 Program Supplies 83,427            133,630           97,000              18,317              119,485           
6 Office Supplies 23,033            31,668              26,000              4,215                28,000              
7 Contract Services 312,976          359,629           335,000           73,028              425,400           
8 Occupancy & Utilities 76,533            98,460              81,000              15,961              95,986              
9 Maintenance & Repairs 102,443          103,645           110,000           16,283              108,000           

10 Printing & Advertising 44,380            53,469              43,000              14,839              41,000              
11 Dues & Fees 55,746            59,349              58,000              10,212              62,000              
12 Insurance 26,748            28,598              27,000              4,930                28,000              
13 Training 2,903              6,110                7,500                2,573                46,000              
14 Miscellaneous 15,993            16,365              12,250              1,222                12,000              
15 Merger Expense -                  -                    -                    
16 Depreciation 23,699            25,571              30,000              4,000                30,000              
17 Fundraising 11,100            12,153              13,450              416                   13,000              
18 Bad Debt 36,000            41,000              35,000              6,000                36,000              

TOTAL 3,485,915      3,698,605        3,841,600        605,136           4,046,216        

1,437,145      (131,699)          800                   1,581                75,984              
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Visiting Nurse Home Care & Hospice of Carroll County 
Board of Directors 
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FINANCIAL STATEMENTS

June 30, 2021 and 2020

With Independent Auditor's Report



INDEPENDENT AUDITOR'S REPORT

Board of Directors
Visiting Nurse Home Care & Hospice of Carroll County

We have audited the accompanying financial statements of Visiting Nurse Home Care & Hospice of
Carroll County, which comprise the balance sheets as of June 30, 2021 and 2020, and the related
statements of operations, changes in net assets, and cash flows for the years then ended, and the
related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with U.S. generally accepted accounting principles (U.S. GAAP); this includes the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with U.S. generally accepted auditing standards. Those standards
require that we plan and perform the audits to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity's internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Visiting Nurse Home Care & Hospice of Carroll County as of June 30, 2021 and
2020, and the results of its operations, changes in its net assets and its cash flows for the years then
ended, in accordance with U.S. GAAP.

Manchester, New Hampshire
November 2, 2021



VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY

Balance Sheets

June 30, 2021 and 2020

ASSETS

2021 2020

Current assets
Cash and cash equivalents $ 1,631,610 $ 1,466,892
Patient accounts receivable, net 518,378 326,819
Other current assets 130,770 128,185

Total current assets 2,280,758 1,921,896

Assets limited as to use 3,470,968 2,814,276
Property and equipment, net 36,363 50,074

Total assets $ 5,788,089 $ 4,786,246

LIABILITIES AND NET ASSETS

Current liabilities
Accounts payable and accrued liabilities $ 42,029 $ 36,836
Accrued payroll and related expenses 272,473 199,888
CARES Act Funding - 527,281

Total current liabilities 314,502 764,005

Net assets
Without donor restrictions 5,440,839 4,003,694
With donor restrictions 32,748 18,547

Total net assets 5,473,587 4,022,241

Total liabilities and net assets $ 5,788,089 $ 4,786,246

The accompanying notes are an integral part of these financial statements.
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VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY

Statements of Operations

Years Ended June 30, 2021 and 2020

2021 2020

Operating revenue
Net patient service revenue $ 3,229,646 $ 2,827,293
Grant revenue 222,064 203,969
Net assets released for operations 9,799 21,527
CARES Act and other operating revenue 674,716 121,533

Total operating revenue 4,136,225 3,174,322

Operating expenses
Salaries and benefits 2,528,898 2,401,036
Other operating expenses 897,318 817,850
Depreciation 23,699 27,037

Total operating expenses 3,449,915 3,245,923

Operating gain (loss) 686,310 (71,601)

Other revenue and gains
Contributions 59,849 84,105
Investment income, net 73,840 69,406
Change in fair value of investments 617,146 82,285

Total other revenue and gains 750,835 235,796

Excess of revenue over expenses and increase in
 net assets without donor restrictions $ 1,437,145 $ 164,195

The accompanying notes are an integral part of these financial statements.
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VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY

Statements of Changes in Net Assets

Years Ended June 30, 2021 and 2020

Without Donor
Restrictions

With Donor
Restrictions Total

Balances, June 30, 2019 $ 3,839,499 $ 9,073 $ 3,848,572

Excess of revenue over expenses 164,195 - 164,195
Net assets released from restrictions - (21,527) (21,527)
Contributions - 31,001 31,001

Increase in net assets 164,195 9,474 173,669

Balances, June 30, 2020 4,003,694 18,547 4,022,241

Excess of revenue over expenses 1,437,145 - 1,437,145
Net assets released from restrictions - (9,799) (9,799)
Contributions - 24,000 24,000

Increase in net assets 1,437,145 14,201 1,451,346

Balances, June 30, 2021 $ 5,440,839 $ 32,748 $ 5,473,587

The accompanying notes are an integral part of these financial statements.
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VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY

Statements of Cash Flows

Years Ended June 30, 2021 and 2020

2021 2020

Cash flows from operating activities
Increase in net assets $ 1,451,346 $ 173,669
Adjustments to reconcile increase in net assets to net cash provided 

by operating activities
Depreciation 23,699 27,037
Change in fair value of investments (617,146) (82,285)
(Increase) decrease in 

Patient accounts receivable (191,559) 80,267
Other current assets (2,585) (12,415)

Increase (decrease) in 
Accounts payable and accrued liabilities 5,193 (3,644)
Accrued payroll and related expenses 72,585 40,569
CARES Act Provider Relief Funds (527,281) 527,281

Net cash provided by operating activities 214,252 750,479

Cash flows from investing activities
Investment purchases (398,381) (1,160,083)
Proceeds from sale of investments 358,835 1,121,402
Capital expenditures (9,988) -

Net cash used by investing activities (49,534) (38,681)

Net increase in cash and cash equivalents 164,718 711,798

Cash and cash equivalents, beginning of year 1,466,892 755,094

Cash and cash equivalents, end of year $ 1,631,610 $ 1,466,892

The accompanying notes are an integral part of these financial statements.
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VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY

Notes to Financial Statements

June 30, 2021 and 2020

1. Summary of Significant Accounting Policies

Organization

Visiting Nurse Home Care & Hospice of Carroll County (the Association) is a non-stock, non-profit
corporation organized in the State of New Hampshire. The Association’s primary purpose is to
provide comprehensive home care services to communities in New Hampshire.

Basis of Presentation

Net assets and revenues, expenses, gains, and losses are classified as described below based on
the existence or absence of donor-imposed restrictions in accordance with Financial Accounting
Standards Board (FASB) Accounting Standards Codification (ASC) Topic 958, Not-For-Profit
Entities. Under FASB ASC Topic 958 and FASB ASC Topic 954, Health Care Entities, all not-for-
profit healthcare organizations are required to provide a balance sheet, a statement of operations,
a statement of changes in net assets, and a statement of cash flows. FASB ASC Topic 954
requires reporting amounts for an organization's total assets, liabilities, and net assets in a balance
sheet; reporting the change in an organization's net assets in statements of operations and
changes in net assets; and reporting the change in its cash and cash equivalents in a statement of
cash flows. 

Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of the
Association. These net assets may be used at the discretion of the Association's management
and the board of directors (board).

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and
grantors. Some donor restrictions are temporary in nature; those restrictions are to be met by
actions of the Association or by the passage of time. Other donor restrictions are perpetual in
nature, whereby the donor has stipulated the funds be maintained in perpetuity.

Donor restricted contributions are reported as increases in net assets with donor restrictions. When
a restriction expires, net assets are reclassified from net assets with donor restrictions to net
assets without donor restrictions in the statements of operations and changes in net assets.

Income Taxes

The Association is a not-for-profit corporation as described in under Section 501(c)(3) of the
Internal Revenue Code (IRC). As a public charity, the Association is exempt from state and federal
income taxes on income earned in accordance with its tax-exempt purpose. Unrelated business
income is subject to state and federal income tax. Management has evaluated the Association’s
tax positions and concluded that the Association has no unrelated business income or uncertain
tax positions that require adjustment to the financial statements.
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VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY

Notes to Financial Statements

June 30, 2021 and 2020

Use of Estimates

The preparation of financial statements in conformity with U.S. generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements. Estimates also affect the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from those estimates.

Cash and Cash Equivalents

Cash and cash equivalents include highly liquid investments with an original maturity of three
months or less, excluding assets limited as to use.

The Association has cash deposits in a major financial institution which may exceed federal
depository insurance limits. The Association has not experienced any losses in such accounts.
Management believes it is not exposed to any significant risk with respect to these accounts.

Patient Accounts Receivable

Accounts receivable are stated at the amount management expects to collect from outstanding
balances.  Management provides a reserve for payment adjustments by analyzing past history and
identification of trends for all funding sources in the aggregate. Management regularly reviews data
about revenue in evaluating the sufficiency of the reserve, which is netted against accounts
receivable. Amounts not collected after all reasonable collection efforts have been exhausted are
applied against the allowance for payment adjustments.

Patient accounts receivable amounted to $518,378, $326,819, and $407,086 as of June 30, 2021,
2020, and 2019, respectively. 

Assets Limited As To Use

The Association reports investments at fair value and has elected to report all gains and losses in
the excess of revenue over expenses to simplify the presentation of these accounts in the
statement of operations, unless otherwise stipulated by the donor or State law.

Investments, in general, are exposed to various risks, such as interest rate, credit, and overall
market volatility. As such, it is reasonably possible that changes in the values of investments will
occur in the near term and that such changes could materially affect the amounts reported in the
balance sheets.

Assets limited as to use consist of assets designated by the board for long-term growth.
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VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY

Notes to Financial Statements

June 30, 2021 and 2020

Property and Equipment

Property and equipment are carried at cost less accumulated depreciation. Maintenance, repairs
and minor renewals are expensed as incurred and renewals and betterments are capitalized.
Provision for depreciation is computed using the straight-line method over the useful lives of the
related assets.

Net Patient Service Revenue

Services to all patients are recorded as revenue when services are rendered at the estimated net
realizable amounts from patients, third-party payors and others, including estimated retroactive
adjustments under reimbursement agreements with third-party payors. Retroactive adjustments are
accrued on an estimated basis in the period the related services are rendered and in future periods
as final settlements are determined. Patients unable to pay full charge, who do not have other
third-party resources, are charged a reduced amount based on the Association's published sliding
fee scale. Reductions in full charge are recognized when the service is rendered.

Performance obligations are determined based on the nature of the services provided by the
Association. Revenue for performance obligations satisfied over time is recognized based on
actual services rendered. Generally, performance obligations satisfied over time relate to patients
receiving skilled and non-skilled services in their home or facility. The Association measures the
period over which the performance obligation is satisfied from admission to the point when it is no
longer required to provide services to that patient, which is generally at the time of discharge.

Providers of home health services to clients eligible for Medicare home health benefits are paid on
a prospective basis, with no retrospective settlement. The prospective payment is based on the
scoring attributed to the acuity level of the client at a rate determined by federal guidelines. As the
performance obligations for home health services are met, revenue is recognized based upon the
portion of the transaction price allocated to the performance obligation. The transaction price is the
prospective payment determined for the medically necessary services.

Providers of hospice services to clients eligible for Medicare hospice benefits are paid on a per-
diem basis, with no retrospective settlement, provided the Association's aggregate annual
Medicare reimbursement is below a predetermined aggregate capitated rate. Revenue is
recognized as the services are performed based on the fixed rate amount. As the performance
obligations for hospice services are met, revenue is recognized based upon the portion of the
transaction price allocated to the performance obligation. The transaction price is the
predetermined aggregate capitated rate per day.

Because all of the Association’s performance obligations relate to short-term periods of care, the
Association has elected to apply the optional exemption provided in FASB ASC Subtopic 606-10-
50-14(a) and, therefore, is not required to disclose the aggregate amount of the transaction price
allocated to performance obligations that are unsatisfied or partially unsatisfied at the end of the
reporting period. 
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VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY

Notes to Financial Statements

June 30, 2021 and 2020

Contributions

Unconditional promises to give cash and other assets are reported at fair value at the date the
promise is received, which is then treated as cost. The gifts are reported as net assets with donor
restrictions if they are received with donor stipulations that limit the use of the donated assets.
When a donor restriction expires, that is, when a stipulated time restriction ends or purpose
restriction is accomplished, net assets with donor restrictions are reclassified as net assets without
donor restrictions and reported in the statement of operations and changes in net assets as net
assets released from restrictions. Donor-restricted contributions whose restrictions are met in the
same year as received are reflected as contributions without donor restrictions in the
accompanying financial statements.

COVID-19

On March 11, 2020, the World Health Organization declared the Coronavirus disease (COVID-19)
a global pandemic. In response to the global pandemic, The Centers for Medicare & Medicaid
Services implemented certain relief measures and also issued guidance for limiting the spread of
COVID-19.

Local, U.S., and world governments encouraged self-isolation to curtail the spread of COVID-19,
by mandating the temporary shut-down of business in many sectors and imposing limitations on
travel and the size and duration of group meetings. Many sectors are experiencing disruption to
business operations and may feel further impacts related to delayed government reimbursement,
volatility in investment returns, and reduced philanthropic support. There is unprecedented
uncertainty surrounding the duration of the pandemic, its potential economic ramifications, and any
government actions to mitigate them. 

The U.S. government has responded with several phases of relief legislation as a response to the
COVID-19 outbreak. Legislation enacted into law on March 27, 2020, called the Coronavirus Aid,
Relief, and Economic Security Act (CARES Act), a statute to address the economic impact of the
COVID-19 outbreak. The CARES Act, among other things, 1) authorizes emergency loans to
distressed businesses by establishing, and providing funding for, forgivable bridge loans; 2)
provides additional funding for grants and technical assistance' 3) delays due dates for employer
payroll taxes and estimated tax payments for corporations; and 4) revises provisions of the IRC,
including those related to losses, charitable deductions, and business interest. The Association
received emergency grant funding under the CARES Act during the year ended June 30, 2020,
totaling $136,384 to offset the impact of COVID-19. Management believes the Association met the
conditions necessary to recognize these contributions during the year ended June 30, 2021, based
on its understanding of the requirements related to lost revenues and COVID-related expenses.
The Association also received $63,750 and $39,000 of CARES Act money passed through the
State of New Hampshire for hazard pay during the years ended June 30, 2021, and June 30, 2020,
respectively. These funds are recognized as CARES Act and other operating revenue in the
financial statements. Management believes the position taken is a reasonable interpretation of the
rules, subject to any further clarification. 
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VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY

Notes to Financial Statements

June 30, 2021 and 2020

On April 17, 2020, the Association received a loan from the U.S. Small Business Association (SBA)
under the CARES Act Paycheck Protection Program (PPP) in the amount of $385,805. The loan is
to be used for payroll and other allowable costs authorized in the PPP rules, and forgiveness of the
loan balance is dependent upon compliance with this and other terms and conditions of the
CARES Act. Funds used for unauthorized purposes are required to be repaid. The Association
incurred sufficient qualifying expenses as of June 30, 2021 to meet the conditions for forgiveness
and the loan was forgiven on January 5, 2021. Therefore, the refundable advance is recognized as
CARES Act and other operating revenue in the 2021 financial statements. Due to the complexity of
the reporting requirements, there is a possibility that the SBA may perform further scrutiny over the
forgiveness application in the future. Management believes the position taken is a reasonable
interpretation of the rules, subject to any further clarification.

2. Availability and Liquidity of Financial Assets

As of June 30, 2021, the Association has working capital of $1,966,256 and average days (based
on normal expenditures) cash and liquid investments on hand of 174 which includes only cash and
cash equivalents, as all investments are board designated for investment.

Financial assets and liquidity resources available within one year for general expenditure, such as
operating expenses and capital acquisitions not financed with debt or restricted funds (unfunded
capital expenditures), were as follows:

2021 2020

Cash and cash equivalents $ 1,631,610 $ 1,466,892
Patient accounts receivable, net 518,378 326,819
Grant receivable 33,518 44,180

Financial assets available to meet cash needs for 
general expenditures $ 2,183,506 $ 1,837,891

The Association manages its cash available to meet general expenditures following three guiding
principles:

 Operating within a prudent range of financial soundness and stability;

 Maintaining adequate liquid assets; and

 Maintaining sufficient reserves to provide reasonable assurance that long-term

commitments will continue to be met, ensuring the sustainability of the Association.
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VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY

Notes to Financial Statements

June 30, 2021 and 2020

3. Assets Limited As To Use

Assets limited as to use, stated at fair value, are as follows:

2021 2020

Cash and cash equivalents $ 39,472 $ 39,792
Equity securities 1,351,264 1,066,416
Mutual funds 2,080,232 1,708,068

Total assets limited as to use $ 3,470,968 $ 2,814,276

Fair Value Measurement

FASB ASC Topic 820, Fair Value Measurement, defines fair value as the price that would be
received to sell an asset or paid to transfer a liability (an exit price) in an orderly transaction
between market participants and also establishes a fair value hierarchy which requires an entity to
maximize the use of observable inputs and minimize the use of unobservable inputs when
measuring fair value. The fair value hierarchy within ASC Topic 820 distinguishes three levels of
inputs that may be utilized when measuring fair value:

Level 1: Quoted prices (unadjusted) for identical assets or liabilities in active markets that the
entity has the ability to access as of the measurement date.

Level 2: Significant observable inputs other than Level 1 prices, such as quoted prices for
similar assets or liabilities, quoted prices in markets that are not active, and other
inputs that are observable or can be corroborated by observable market data.

Level 3: Significant unobservable inputs that reflect an entity's own assumptions about the
assumptions that market participants would use in pricing an asset or liability.

The fair value of all the Association’s investments is measured on a recurring basis using Level 1
inputs.
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VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY

Notes to Financial Statements

June 30, 2021 and 2020

4. Property and Equipment

Property and equipment consists of the following:

2021 2020

Furniture and equipment $ 372,455 $ 362,467
Leasehold improvements 155,877 155,877

Total cost 528,332 518,344
Less accumulated depreciation 491,969 468,270

Property and equipment, net $ 36,363 $ 50,074

5. Net Patient Service Revenue

Net patient service revenue is as follows:

2021 2020

Medicare $ 2,032,730 $ 1,963,306
Medicaid 287,738 284,607
Other third-party payers and private pay 909,178 579,380

Total $ 3,229,646 $ 2,827,293

Laws and regulations governing the Medicare and Medicaid programs are complex and subject to
interpretation. Compliance with such laws and regulations can be subject to future government
review and interpretation as well as significant regulatory action including fines, penalties and
exclusion from the Medicare and Medicaid programs. The Association believes that it is in
substantial compliance with all applicable laws and regulations. However, there is at least a
reasonable possibility that recorded estimates could change by a material amount in the near term.
Differences between amounts previously estimated and amounts subsequently determined to be
recoverable or payable are included in net patient service revenue in the year that such amounts
become known.

The Association provides care to patients who meet certain criteria under its charity care policy
without charge or at amounts less than its established rates. Because the Association does not
pursue collection of amounts determined to qualify as charity care, they are not reported as
revenue. The cost to provide such services is not considered material to the financial statements.
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VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY

Notes to Financial Statements

June 30, 2021 and 2020

In assessing collectability, the Association has elected the portfolio approach. This portfolio
approach is being used as the Association has similar contracts with similar classes of patients.
The Association reasonably expects that the effect of applying a portfolio approach to a group of
contracts would not differ materially from considering each contract separately. Management's
judgment to group the contracts by portfolio is based on the payment behavior expected in each
portfolio category. As a result, management believes aggregating contracts (which are at the
patient level) by the particular payor or group of payors results in the recognition of revenue
approximating that which would result from applying the analysis at the individual patient level.

6. Functional Expenses

The Association provides various services to residents within its geographic location. Expenses
related to providing these services are as follows:

2021 2020

Program services
Salaries and benefits $ 2,082,805 $ 1,840,885
Other operating expenses

Program supplies 60,492 60,655
Contract services 143,032 134,309
Transportation 137,717 101,173
Software maintenance 62,861 55,978
Other 251,601 213,323

Depreciation 19,518 20,854

Total program services 2,758,026 2,427,177

Administrative and general
Salaries and benefits 446,093 560,151
Other operating expenses

Contract services 169,944 166,629
Transportation 4,319 5,932
Software maintenance 13,464 16,598
Other 53,888 63,253

Depreciation 4,181 6,183

Total administrative and general 691,889 818,746

Total $ 3,449,915 $ 3,245,923

The Association uses Medicare cost reporting methodology for allocation of expenses between
program services and administrative and general.
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VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY

Notes to Financial Statements

June 30, 2021 and 2020

7. Commitments and Contingencies

Leases

Leases that do not meet the criteria for capitalization are classified as operating leases with related
rental charges to operations as incurred.

The following is a schedule, by fiscal year, of future minimum lease payments under operating
leases for office facilities that have initial or remaining lease terms in excess of one year:

2022 $ 47,836
2023 4,973

Total $ 52,809

Rental expense amounted to $47,840 in 2021 and $47,958 in 2020.

Malpractice Insurance

The Association insures its medical malpractice risks on a claims-made basis. There were no
known malpractice claims outstanding at June 30, 2021 and 2020, which, in the opinion of
management, will be settled for amounts in excess of insurance coverage, nor are there any
unasserted claims or incidents which require loss accrual. The Association intends to renew
coverage on a claims-made basis and anticipates that such coverage will be available in future
periods.

8. Net Assets

Net assets without donor restrictions are fully available to support operations of the Association.
Net assets with donor restrictions were as follows:

2021 2020

Specific purpose
Hospice pet care $ 4,665 $ 4,665
Advanced care planning 1,000 3,500
Crossings program 5,425 10,382
Palliative program 13,529 -
Simple comforts 8,129 -

Total net assets with donor restrictions $ 32,748 $ 18,547
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VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY

Notes to Financial Statements

June 30, 2021 and 2020

9. Concentration of Risk

The Association grants credit without collateral to its patients, most of whom are local residents
and are insured under third-party payer agreements. Following is a summary of accounts
receivable, by funding source:

2021 2020

Medicare %64 %63
Medicaid 4 5
Other 32 32

Total %100 %100

10. Subsequent Events

For financial reporting purposes, subsequent events have been evaluated by management through
November 2, 2021, which is the date the financial statements were available to be issued.
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