CARROLL COUNTY

APPLICATION FOR FINANCIAL ASSISTANCE

AGENCY CONTACT INFORMATION

Applicant Agency: Visiting Nurse Home Care & Hospice of Carroll County

Contact Person: Sandra Ruka, MSN RN Executive Director

Phone: 603-356-7006 | Fax: 603-356-8134 | E-mail: slruka@vnhch.org

Agency Mailing Address: PO Box 432

City: North Conway | State: NH

l ZIP Code: 03860

Agency Physical Address: 1529 White Mtn Hwy, North Conway, NH 03860

Agency’s Total Operating Budget:

Prior Year: 2022 - $3,698,605 Current Year: 2023 - $4,046,216

Proposed Year: 2024 - $4,074,815

Amount of Funding Requested from Carroll County for 2024: $75,000

DESCRIPTION OF FEE STRUCTURE, IF APPLICABLE:

Clients can pay full fee for all home care services or apply for financial assistance through Medicaid,

Choices for Independence (CFI), or other low-income funding sources such as Title XX or Title IIIB.

Clients eligible for low-income assistance are assessed on a sliding fee based on their income assets.

These fees, fundraising and county funding, supplement our low-income grants to meet our visit service

Costs. Medicaid, Title XX and Title IIIB clients do not pay so -pays to the agency.

Source, Title, Act Actual Prior FY: 2022

Category

Fees

Budget Current FY:2023

Request FY: 2024

Federal

State SEE ATTACHED pg6

County

Municipal

Fund Raising

Grants

Other

Actual Prior FY: 2022 Budget Current FY: 2023

Request FY: 2024

Personnel

Fringe Benefits

Consultants &
Subcontracts

Utilities: Electric, Phone,
Heat, etc.

SEE ATTACHED pg6

Rent

Office Supplies, Printing,
Advertising, etc.

Education & Training

Travel, Lodging

Other

TOTALS:
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DEFINE UNIT OF SERVICE FOR THIS PROGRAM:

A unit of service equals one visit of direct services in a client home and includes Nursing Care Management, Nursing
Assessment and Supervision, Homemaker, Home Health Aide, Personal Care Services, and Caregiver Training.

Actual Prior FY: 2022

Budget FY: 2023

Request FY: 2024

Total number of units of service

in Carroll County 6718 5264 600
Unit of Service Cost $92.80 $117.94 $113.81
Total number of individuals

served in Carroll County (count 121 92 115

each person only once)

Explain Method of Formula used to determine amount of Carroll County funding requested:

County funds are used as match funding for low-income programs of Title XX Homemaker, Title IIIB Home Health Aide
And Medicaid — Choices for Independence (CFI). 5% of the total cost of Title XX and IIIB is provided by County Funding;
11% of the Medicaid CFI program. All other match funding is generated by Donations and Fund Raising. State/Federal

Funds greatly underfund these programs.

Bureau of Elderly & Adult Services (BEAS)

Medicaid: Choices for Independence (CFl)

Service and Cost Distribution (estimated) for:

Total Cost | $368,176 100% Total Cost | $382,428 100%

Fed / State 155,000 39% Fed / State 161,000 33%

Fees / Fund Raising 50,000 13% Fees / Fund Raising 50,000 10%
County Funds 20,000 5% County Funds 55,000 11%

Municipality Individuals Served Units of Service

Albany 2 104
Bartlett 8 624
Brookfield 1 104
Chatham 1 104
Conway 49 2444
Eaton 1 104
Effingham 1 104
Freedom 2 208
Hale’s Location 1 104
Hart’'s Location 1 104
Jackson 2 104
Madison 10 492
Moultonborough 3 208
Ossipee 12 496
Sandwich 1 104
Tamworth 8 492
Tuftonboro 1 104
Wakefield 2 104
Wolfeboro 9 492

TOTALS 115 6600

Page 2 of 3



Board of Directors: On a separate page, please provide the name of each member of your agency's
board of directors and a detail of what, if any, compensation each Director receives.

Additional Documentation: Please provide a copy of the organization's most recent annual financial
statement, bylaws, certificate of incorporation and proof of non-profit status.

Provide a brief narrative description of the program(s) for which you are requesting funding.

Within the narrative:
a. Describe the problem which the program will address.
b. Describe the services to be provided and/or the activities to be engaged in.
c. Describe the target population as succinctly as possible, including the geographical coverage, age group
and/or other special characteristics.
d. Mission Statement

Through our long-term care programs, Visiting Nurse Home Care & Hospice of Carroll County
(VNHCH) provides comprehensive home care services throughout the county to seniors, adults
living with disabilities, their families and caregivers. Our services include information and referral,
case management, nursing assessments, care coordination and supervision, home health aides,
homemaking, family caregiver training and support, advocacy and advance care planning.
Individual assessments are done on all clients to determine needs. These needs are reassessed on a
periodic basis to ensure that the appropriate hours of care are provided. Through coordination and
access to other agency programs such as skilled home care and hospice, our clients have access to a
wide range of services that integrate and coordinate with their long-term care programs.

VNHCH's unique model of carc coordinates services from one central point, which minimizes
duplication while providing the right level of care at the right time. We are consistently working on
staffing models that provide ongoing support that are structured to meet individual client needs.
Although work force is a nationwide concern, VNHCH has been successful in recruiting and
retaining staff to mect the needs of our clients.

As a not-for-profit agency, we are proud of our mission — “Using our passion for compassion to
provide exceptional home health care that enables independent living and quality of life for our
clients and their families.”

The undersigned hereby certifies and represents that:

1. The information contained in this application and attached appendices is, to the best of my knowledge, accurate
and complete;

2. The undersiined is authorized to act on behalf of the orianization in submittini this aiilication.

Sandra Ruka, MSN RN Karen Royer LTC Billing and Payroll Administrator
Executive Director/CEQ/Administrator Printed Name Preparer's Printed Name & Title
Signature /W““‘ ﬁ"’w’ Signature m /&"7{/
L J
Date 9/21/2023 Date  9/21/2023
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lng Nurse Sandra Ruka, MS RN
- Home Care Executive Director
HOSplC@ 603-356-7006

800-499-4171
of Carroll County FAX 603-356-8134

and Western Maine
1529 White Mtn Hwy » PO Box 432 « N Conway ¢ NH 03860 www.vnhch.org

Sept. 20, 2023

Carroll County Commissioners
Terry McCarthy, Chairman
Administration Building

95 Water Village Road, Box 1
Ossipee, NH 03864

Dear Carroll County Commissioners:

Visiting Nurse Home Care and Hospice of Carroll County (VNHCH) is submitting the enclosed Regional
Appropriation Request for the agency for FY 2024. Our agency is very appreciative of the county’s past
support which has allowed us to continue to provide needed home care services for the most vulnerable
residents of Carroll County. VNHCH has several lines of service-our skilled home care program focuses
on more acute care as a person recovers from illness or injury, the hospice program provides supportive
care as people near the end of their life. Both these programs are primarily funded by Medicare and
private insurances but due to changing costs and restricted reimbursement these programs do not
generate the surplus needed to support other programs. The long-term care program focuses on the
elderly or disabled population. Services provided under the long-term care program are primarily
personal care, home health aide and homemaker services although nursing provides oversight and
coordination of care. VNHCH also has a palliative care program, the goal of palliative care is to provide
support and resources to those who may be living with a chronic disease, are elderly or may need
support and assistance. Many of our clients on long term care programs benefit from palliative care as it
connects them to additional support. Palliative care is not reimbursable under traditional payor sources
but fills a community need and allows for long term oversight and support.

Older adults are living longer and more productive lives. Those with chronic illness and disability are
more likely to want to remain independent and in their own homes. Carroll County has one of the most
elderly populations in the state and that age cohort continues to grow, most people state their desire to
live in their own homes versus living in a facility. Home care services support this wish and provides for
coordinated person centered care.

It is not uncommon for our staff to provide home care services to an individual or couple for many years,
especially in our long- term care programs. Since VNHCH provides a variety of service lines it is not
uncommon for a person to move from one program to another. As illness and disability progress, we
often provide the entire family with physical and emotional support so that they can care for their loved
one at home. In the end, our staff offers both high touch and high tech care that balances the needs of
client and caregivers alike. These are the special attributes that make home care a vital part of today’s
health care environment, and our staff is dedicated to providing person centered care in all programs.



The long term care program embodies the type of client specific services that allow people to age
gracefully and safely in their home.

At the same time, state funding for these vital programs continues to lag behind the actual cost of
providing services. Despite some increases in funding, meeting the cost of providing services is difficult
to say the least. For example, supervisory visits are required every 60 days for a Licensed Nurse Assistant
(LNA) by a nurse, as they work under the license of a nurse; under CFl nursing is a covered service, under
Title 11IB because of limited funding these visits are uncovered but are required for licensure. We are
challenged daily to evaluate how home care interacts with and adds value to the health care system. We
must constantly re-imagine the most effective and efficient ways to structure, deliver and be
reimbursed for home care services. Despite increasing administrative burdens, we remain focused on
our core values of service delivery and meeting the needs of the residents of Carroll County.

VNHCH provides a robust benefit package which is available to all permanent full time (30 hours per
week) employees and the board of directors is committed to employee recruitment and retention as our
employees are vital to the success of our programs.

The Carroll County Regional Appropriation is used to support two key Long Term Care programs: (1)
Bureau of Elderly and Adult Services Title XX and Title 111B, and (2) the Choices For Independence (CFl)
Program (CFl).

Our agency continues to sustain annual losses in our long-term care program. VNHCH is requesting level
funding $75,000 for FY2024 to assist in closing this critical financial gap. Our services represent a
substantial cost savings to the county as we work to provide quality home and community-based care to
the county’s frailest citizens in an effort to prevent or delay nursing home placement. |t is clear that
affordable and accessible home and community based care must remain an essential component of
Carroll County’s long-term care system.

Visiting Nurse Home Care and Hospice of Carroll County gratefully acknowledges the generous support
that the Carroll County Commissioners and the Delegation members have demonstrated in the past. The
Board of Directors, clients and staff are most grateful for your continuing support of our mission to
provide quality home care services to county residents. Please let us know if you need any additional
information or if we can answer any questions.

Sincerely,

./M %&b 14 So M
Sandra Ruka, MSN RN
Executive Director



Visiting Nurse Home Care & Hospice of Carroll County

PO Box 432
North Conway, NH 03860

CATEGORY  SOURCE, TITLE, ACT Budget Actual Budget
6/30/2022 6/30/2023 FY 23 7/31/2023 FY 24
1 FEES CLIENT and SUPPORT FEES 855,499 820,444 880,975 128,233 850,748
2 FEDERAL OAA:TITLE I B 47,882 42,982 50,000 7,226 45,000
3 MEDICARE 2,471,875 2,500,789 2,503,725 351,363 2,575,025
4 STATE TITLE XX: AIHC / HM 104,622 69,624 105,000 15,636 90,000
5 TITLE XIX: MEDICAID 217,792 172,244 230,000 27,751 206,000
6 SERVICELINK - - - - -
7 ADRD RESPITE - -
8 COUNTY CARROLL COUNTY 75,000 75,000 75,000 12,500 75,000
MUNICIPAL / TOWN
9 FUNDRAISING / PROGRAM SUPPORT 38,722 48,712 40,000 7,990 50,000
10 GRANTS, BEQUESTS, DONATIONS 135,481 103,619 100,000 2,183 110,000
11 OTHER MISCELLANEOUS (379,967) 309,037 137,500 53,835 251,100
12 OTHER COVID-19 Support - - - -
TOTALS ALL SOURCES 3,566,906 4,142,451 4,122,200 606,717 4,252,873
EXPENSES
1 Salaries 2,080,605 1,921,801 2,263,000 319,662 2,334,136
2 Payroll Taxes 151,570 144,648 170,330 26,648 171,250
3 Benefits 358,626 364,831 426,760 63,800 400,000
4 Transportation 138,157 143,628 141,255 23,030 146,500
5 Program Supplies 133,630 166,731 119,485 18,317 147,000
6 Office Supplies 31,668 28,675 28,000 4,215 30,000
7 Contract Services 359,629 327,949 425,400 73,028 341,000
8 Occupancy & Utilities 98,460 84,307 95,986 15,961 93,000
9 Maintenance & Repairs 103,645 112,258 108,000 16,283 119,000
10 Printing & Advertising 53,469 54,289 41,000 14,839 54,000
11 Dues & Fees 59,349 60,785 62,000 10,212 60,000
12 Insurance 28,598 29,829 28,000 4,930 41,000
13 Training 6,110 9,286 46,000 2,573 47,000
14 Miscellaneous 16,365 11,841 12,000 1,222 14,929
15 Merger Expense - - -
16 Depreciation 25,571 27,296 30,000 4,000 30,000
17 Fundraising 12,153 8,736 13,000 416 10,000
18 Bad Debt 41,000 31,000 36,000 6,000 36,000
TOTAL 3,698,605 3,527,890 4,046,216 605,136 4,074,815
(131,699) 614,561 75,984 1,581 178,058



Visiting Nurse Home Care & Hospice of Carroll County

Board of Directors
Effective 1/24/23

2021-2024
Myles Crowe, President

2021-2024
Andrea Masters, Vice President 5/1/18

Treasurer — vacant

Secretary — vacant

2021-2024
Theresa “Tracy” Grisez 6/4/19

2021-2024
Joan Lanoie

2022-2025
Nancy Lohmiller 7/1/22

2022-2025
Kim Lopashanski 7/1/22

2020-2022
Valerie Lozier, PsyD, FNP-BC 9/15/20

2021-2024
Patricia Mason 6/4/19

2022-2025
Dawn Morrison 711122

2020-2022
Gail Paine

2020-2022
Susan Ruka
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VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY
(Fk/a as Visiting Nurse & Hospice Care Services of Northern Carroll County)

AMENDED AND RESTATED BYLAWS

ARTICLE I
NAME:; LOCATION

SECTION 1. Name. The name of the corporation is Visiting Nurse Home Care &
Hospice of Carroll County (hereinafter referred to as the “Corporation”). In addition, the
Corporation may maintain and use the following trade names (and any other trade names as
the Board of Directors deems appropriate from time to time) for so long as it deems it
prudent, desirable or appropriate to do so in the course of conducting its business: “Visiting
Nurse & Hospice Care Services of Northern Carroll County” and “Carroll County Health and
Home Care Services”.

SECTION 2. Location. The principal place of business of the Corporation shall be
located in North Conway, New Hampshire or any other place within the State of New
Hampshire as the Board of Directors may time designate from time to time. The Corporation
may also have a place or places of business or an office or offices at such other place or
places, within or without the State of New Hampshire, as the Board of Directors may from
time to time designate and the business of the Corporation requires.

ARTICLE II
MEMBERSHIP

SECTION 1. Members. Memorial Development Foundation, Inc. (“Memorial
Development Foundation™) shall be the sole member of the Corporation.

SECTION 2. Annual Meeting. The annual meeting of the Corporation shall be held
in North Conway, New Hampshire between November 1 and December 31 of each year, or at
such other time on such other day and at such time and place as shall be fixed by the Board of
Directors, for the purpose of electing Directors and for the transaction of such other business
as may come before the meeting. If the election of Directors shall not be held on the day
designated herein for any annual meeting of the member(s), or at any subsequent continuation
after adjournment thereof, the election shall be held at a special meeting of the member(s) as
soon thereafter as convenient or as provided in Section 6 of this Article.

SECTION 3. Special Meetings. Special meetings of the Corporation may be called
by the President of the Board of Directors at any time and for any purpose(s) described in the
meeting notice and shall be called by the President upon the written request of any three (3)
Directors or any member entitled to vote, any such meeting to be held within thirty (30) days
of the President's receipt of the request therefore. A member may waive notice of any




meeting either (i) in writing (which shall be filed with the minutes) or (ii) by attending any
meeting unless the member objects at the beginning of the meeting to holding the meeting or
transacting business at the meeting.

SECTION 4. Notice. Notice of any annual or special meetings shall be in writing and
given to the member(s) at least ten (10) days prior to the meeting, Notices may be given in
person, by telegram or other form of wire or wireless communication, or by mail or private
carrier. Notice of a special meeting shall set forth the matters to be acted upon and only
matters so set forth shall be acted upon at the meeting.

SECTION S. Quorum; Proxies. One duly authorized representative of Memorial
Development Foundation, the sole member, shall constitute a quorum at any meeting of the
Corporation or at any adjournment thereof. The member may vote in person by its duly
authorized representative or by its Board of Directors, or may vote by proxy executed in writing
by a duly authorized representative.

SECTION 6. Member Action Without a Meeting. Any action required or permitted to
be taken by the member of the Corporation at a meeting may be taken without a meeting if a
written consent describing the action taken is signed by the duly authorized representative of the
Memorial Development Foundation (after vote or consent of the Board of Directors of Memorial
Development Foundation) and filed with the Corporation’s records. Such signed consent has the
effect of a meeting vote and may be described as such in any document.

ARTICLE IIT
DIRECTORS

SECTION 1. Powers. The Corporation shall be governed and its operation shall be
directed by its Board of Directors which shall have charge, control and management of the
affairs, properties and funds of the Corporation and which shall have the power and authority to
do and perform all acts and functions not inconsistent with the law or these Bylaws, or with any
action taken at any meeting of the Board of Directors of the Corporation and currently in effect.

SECTION 2. Number and Qualification. The Board of Directors shall be composed of
not less than five (5) nor more than twelve (12) persons, as determined (or amended from time
to time) by resolution of either the member or the Board of Directors, such persons to be
qualified and elected as herein provided. Each Director shall be a voting Director, including the
President of the Memorial Development Foundation who shall serve as a member of the Board
of Directors ex-officio. No person may be elected to serve as a Director of the Corporation
unless nominated by the Board of Directors or its duly authorized Nominating Committee.
Directors may serve multiple, consecutive terms. At least five (5) of the Directors shall not be
of the same immediate family or related by blood or marriage absent the approval of the director
of the NH Division of Charitable Trusts.

SECTION 3. Election and Tenure. Each Director shall be qualified and elected by



Memorial Development Foundation as set forth in Article II, Section 2, and shall hold office for
a term of three (3) years or until his/her successor is qualified and elected. The terms of the
Directors shall be arranged so that, as nearly as possible, one-third (1/3) of the total number of
Directors shall be elected at each annual meeting of the Corporation.

SECTION 4. Regular Meetings. The Board of Directors may provide by resolution the
time and place, either within or without the State of New Hampshire, for the holding of regular
meetings without other notice than such resolution.

SECTION S. Special Meetings. Special meetings of the Board of Directors may be
called by or at the request of the President or a majority of directors. The person or persons
authorized to call special meetings of the Board of Directors may fix any place within the State
of New Hampshire as the place for holding any such special meeting of the Board of Directors,
provided, however, that a special Directors' meeting called expressly for the purpose of removal
of one (1) or more directors shall be held at the principal business office of the Corporation in
the State of New Hampshire, or in the County in New Hampshire in which the principal business
office of the Corporation is located.

SECTION 6. Notice of Meetings. Notice of the time and place of any meeting shall be
given at least four (4) days prior thereto by written notice delivered personally or mailed to
directors at the their business address, or by telegram or other form or wire or wireless
communication. If mailed, such notice shall be deemed to be delivered five (5) days after it is
deposited with postage prepaid in the United States mail. If notice is given by telegram, such
notice shall be deemed to be delivered when the telegram is delivered to the telegram company.
Any Director may waive notice of any meeting in writing filed with the minutes of the meeting.
In addition, the attendance of a Director at or participation in a meeting shall constitute a waiver
of notice for such a meeting, except where a Director at the beginning of a meeting or promptly
upon his/her arrival objects to holding the meeting or to the transaction of any business at the
meeting and does not thereafter vote for or assent to action taken at the meeting. Except as
otherwise required, neither the business to be transacted at nor the purpose of any meeting of the
Board of Directors need be specified in the notice or waiver of notice of such meeting. A
meeting of the Board of Directors may be held at any time without notice, if all of the Directors
are present, or if those not present waive notice of the meeting in writing and such waiver is filed
with the minutes of the meeting.

SECTION 7. Quorum; Manner of Acting; Proxies. A majority of members of the Board
of Directors shall constitute a quorum for the transaction of business at any meeting of the Board
of Directors, provided, however, that if less than a quorum of the Directors are present at said
meeting, a majority of the Directors present may adjourn the meeting from time to time without
notice other than an announcement at the meeting, until the requisite number of Directors shall
be present. A Director may participate in a meeting by any means of communication by which
all Directors participating may simultaneously hear each other during the meeting and is deemed
to be present in person at the meeting when participating in this manner. The action of a
majority of the Directors present at a meeting at which a quorum is present shall be the action of
the Board of Directors. Each Director shall be entitled to one (1) vote on matters before the



Board. No voting by proxy shall be permitted at any meeting of the Directors.

SECTION 8. Director Action Without a Meeting. Unless the Articles of Agreement
provide otherwise, any action required or permitted to be taken by the Board of Directors at a
meeting may be taken without a meeting if the action is taken by unanimous written consent of
the Board of Directors as evidenced by one (1) or more written consents describing the action
taken, signed by each Director and filed with the minutes or records of the Corporation. Action
taken by consent is effective when the last Director signs the consent, unless the consent
specifies a different effective date. A signed consent has the effect of a meeting vote and may be
described as such in any document.

SECTION 9. Vacancies. A vacancy shall be deemed to exist in the Board of Directors
when a Director (a) fails to accept the office within fifteen (15) days after notice thereof; (b) is
removed; (¢) dies; or (d) resigns. Any Director who is absent without excuse from three (3)
regular meetings of the Board during one (1) year may be deemed by the Board to have resigned
from the Board. The Board shall, by resolution, define those absences to be deemed unexcused.
In the event of any vacancy on the Board of Directors, the remaining Directors shall, by a
majority vote, appoint a new Director to fill such vacancy from a list of individuals approved by
the Board of Directors of Memorial Development Foundation and said appointee shall hold
office for the unexpired term of such predecessor in office and until such Director’s successor
shall have been elected and qualified. In the absence of such a list, the Board of Directors shall
appoint a new Director to fill such vacancy for the unexpired term of the predecessor in office,
subject to veto by Memorial Development Foundation at its next meeting. If so vetoed, such
new Director shall be deemed to have resigned effective as of the date of the veto and a new
Director must be appointed to fill the vacancy.

SECTION 10. Resignation and Removal. Any Director may resign at any time by
giving written notice of such resignation to the Secretary. Such resignation, which may be made
contingent upon formal acceptance, shall take effect on the date of receipt or at any later time
specified therein. Any Director may be removed from office at any time, with or without cause,
by (i) Memorial Development Foundation, or (ii) the affirmative vote of the majority of the full
Board of Directors, with or without cause, whenever in the judgment of a majority of the full
Board of Directors the best interests of the Corporation will be served thereby, provided a
statement of such proposed action is contained in the notice of meeting and provided that written
notice of such proposed action is given to the affected Director either by delivery to him or her,
in person, not less than fifteen (15) days before the meeting or by mailing the same, not less than
twenty (20) days before the meeting, by certified mail, with return receipt requested, addressed
to such Director at his or her last known place of abode, with a copy delivered or mailed to
Memorial Development Foundation in the same manner. Any removal of a Director by the
Board of Directors shall be subject to veto or reversal by Memorial Development Foundation
within twenty (20) days after taking such action.

SECTION 11. Board Member of Memorial Development Foundation. The Executive
Director of the Corporation shall serve, ex-officio, as a director of Memorial Development
Foundation. In the absence of an Executive Director, the Board of Directors shall designate a



Director to serve on an interim basis in the Executive Director’s stead, subject to approval by
Memorial Development Foundation.

ARTICLE IV
OFFICERS

SECTION 1. Officers. The Board of Directors annually shall elect a President, Vice
President, Secretary and Treasurer, and from time to time may elect one or more other officers
and assistant officers as it may deem necessary or proper. The President, Vice President,
Secretary and Treasurer must be members of the Board of Directors. Any number of offices
may be held by the same person, except that no person may hold the office of President and
Secretary or Treasurer. No employee of the Corporation shall hold the position of President or
presiding officer of the Board absent the approval of the director of the NH Division of
Charitable Trusts.

SECTION 2. Term. The term of office of all officers shall be one (1) year and until
their respective successors are qualified and elected.

SECTION 3. President. The President shall supervise the affairs of the Corporation,
subject to the direction of the Board of Directors, and shall preside at all meetings of the
Corporation and the Board of Directors. The President may sign, individually or with the
Treasurer or any other proper officer of the Corporation as authorized by the Board of Directors,
documents or instruments which the Board of Directors shall have authorized to be executed, and
in general shall perform all duties incident to the office of President and such other duties as may
be assigned by the Board of Directors from time to time. It shall be the President's responsibility
to see to it that all resolutions and orders of the Board of Directors are carried out.

SECTION 4. Vice President. The Vice President shall, in the absence or disability of the
President, perform the duties of the President, and when so acting, shall have the powers of and
be subject to all the restrictions upon the President. The Vice President shall perform such other
duties as may from time to time be assigned by the President or by the Board of Directors.

SECTION 5. Secretary. The Secretary shall act as custodian of all records and reports
of the Corporation, including the Board of Directors, and shall be responsible for making and
keeping the minutes of all meetings of the Board of Directors and the Executive Committee and
adequate records of all transactions other than financial transactions. The Secretary shall be the
registered agent of the Corporation. He/she shall, in general, perform all the duties incident to
the office of Secretary and such other duties as may be assigned by the President or the Board of
Directors from time to time. With the approval of the Board of Directors, the Secretary may
delegate any of these duties to such person acting under the supervision of the Secretary as the
Board of Directors may approve.

SECTION 6. Treasurer. The Treasurer shall have charge and custody of and be
responsible for all funds of the Corporation and related documents, receive and give receipt for
monies due and payable to the Corporation from any source whatsoever, and deposit all such



monies in the name of the Corporation in such banks, trust companies, or depositories as shall be
selected by the Board of Directors. He/she shall keep accurate books of account of all financial
transactions of the Corporation, subject at all times to the inspection and control of the Board,
and shall render an account of all transactions and the financial condition of the Corporation on a
regular basis to the President and the Board of Directors. He/she shall, in general, perform all
the duties incident to the office of Treasurer and as may be assigned by the President or the
Board of Directors from time to time. He/she, at the expense of the Corporation, shall give a
bond for the faithful performance of his or her duties as the Board of Directors may require. With
the approval of the Board of Directors, the Treasurer may delegate any of these duties to such
person acting under the supervision of the Treasurer as the Board of Directors may approve.

SECTION 7. Removal and Vacancies. Any officer may be removed from office at any
time by the affirmative vote of the majority of the full Board of Directors, with or without cause,
whenever in the judgment of a majority of the full Board of Directors the best interests of the
Corporation will be served thereby. A vacancy in any office may be filled for the unexpired
portion of the term by the Board of Directors.

SECTION 8. Transfer of Authority. In the event of the absence of any officer of the
Corporation or for any other reason that the Board of Directors may deem sufficient, the Board
of Directors may transfer the powers or duties of that officer to any other officer or to any
Director or employee of the Corporation, provided a majority of the full Board of Directors
concurs.

ARTICLE V
COMMITTEES

SECTION 1. Committees Generally. Committees of the Board shall be standing or
special/ad hoc. Each committee shall exercise such power and carry out such functions as are
designated by these Bylaws or as delegated by the Board from time to time. Except as
otherwise provided, committees shall be advisory only and subject to the control and authority
of the Board. A quorum for the purpose of conducting any meeting of the committees shall be
one-half of the committee members and the action of a majority of committee members at a
meeting at which a quorum is present shall be the action of the committee.

SECTION 2. Standing Committees. Members of the following Sténding Committees
of the Board shall be nominated annually by the President subject to the approval of the Board.
All Committees shall present their recommendations to the Board of Directors for approval.

A, Executive Committee

The Executive Committee shall be composed of the President, the Vice President,
the Secretary and the Treasurer and the Executive Director. Between meetings of
the Board of Directors, the Executive Committee shall have the power to act on
behalf of the Board of Directors and take action relating to the operation of the
Corporation not inconsistent with the established policies of the Board of




Directors as may be deemed advisable.

B. Finance Committee

The Finance Committee shall be chaired by the Treasurer. The Finance
Committee shall establish, recommend, review, and approve all financial matters,
present a recommended annual budget for the Corporation and review and make
recommendations on all grant request budgets. It shall review with the Executive
Director the staff salary schedule and increments. It shall be responsible for
oversight and management of all investments of the Corporation, including
arranging for all funds to be appropriately and prudently invested. The Finance
Committee shall oversee the annual audit of the Corporation, including selection
and recommendation of a qualified public accountant, subject to the approval of
the Board of Directors, to make a thorough audit of the books of the Corporation
at least annually. A written report showing the results of the audit shall be
presented to the Board of Directors at its next regular meeting following
completion of the audit.

C. Nominating Committee
The Nominating Committee shall consist of three (3) members who will:

1. Develop and present to the Board of Directors prior to its annual
meeting a slate of recommended officers for the upcoming year;

2. Obtain and develop lists of potential candidates from present Board
members and other community resources;

3. Review, evaluate and obtain agreement to serve from potential
candidates for Directors; and

4. Prepare a slate of Directors to be nominated for the upcoming open
terms and submit to the Memorial Development Foundation
Nominating Committee at least three (3) weeks prior to the Memorial
Development Foundation annual meeting.

SECTION 3. Special/Ad Hoc Committees. The Board may establish from time to time
any special or ad hoc committees (including without limitation clinical, programmatic and/or
advisory committees) it deems appropriate. A special or ad hoc committee shall be limited in its
activities to the task for which it is appointed and shall have no power to act except as is
specifically conferred by action of the Board. Upon completion of the task for which it is
appointed, such special or ad hoc committee shall terminate.

ARTICLE VI
FISCAL YEAR

The fiscal year of the Corporation shall begin on the first day of July in each year, and
shall end on the 30" day of June next following, unless otherwise determined by the Board of
Directors.



ARTICLE VII
CORPORATE SEAL

The Board of Directors may provide for a corporate seal which may have inscribed
thereon the name of the Corporation and the year of its organization, and may be in such form
and contain such other words and/or figures as the Board of Directors shall determine. The
corporate seal may be used by printing, engraving, lithographing, stamping or otherwise
making, placing or affixing, or causing to be printed, engraved, lithographed, stamped or
otherwise made, placed or affixed, upon any paper or document, by any process whatsoever,
an impression, facsimile, or other reproduction of said corporate seal.

ARTICLE VIII
INDEMNIFICATION

To the extent legally permissible, the Corporation shall indemnify each person who may
serve or who has served at any time as a director, officer or employee of the Corporation, against
all expenses and liabilities, including, without limitation, counsel fees, judgments, fines, excise
taxes, penalties and settlement payments, actually, necessarily and reasonably incurred by or
imposed upon such officer, director or employee in connection with any threatened, pending or
completed action, suit or proceeding, whether civil, criminal, administrative or investigative, in
which such officer, director or employee is made a party or becomes involved by reason of the
fact that he or she serves or served in such capacity as director, officer or employee (other than a
proceeding voluntarily initiated by such officer, director or employee), provided that no
indemnification shall be provided for any officer, director or employee with respect to any matter
as to which the officer, director or employee shall have been adjudicated not to have acted in
good faith in the reasonable belief that such officer’s or director’s or employee’s action was in
the best interests of the Corporation, nor for (1) any breach of the director’s or officer’s duty of
loyalty to the corporation or its member(s), (2) acts or omissions which are not in good faith or
which involve intentional misconduct or a knowing violation of law; or (3) any transaction from
which the director, officer or employee derived an improper personal gain. Any compromise or
settlement payment must be approved pursuant to the procedures under New Hampshire RSA
293-A:8.55 as it may be amended from time to time.

Such indemnification may, to the extent authorized by the Board, include payment by the
Corporation of expenses incurred in defending a civil or criminal action or proceeding in
advance of the final disposition of such action or proceeding.

The indemnification provided hereunder shall inure to the benefit of the heirs, executors
and administrators of any officer, director or employee entitled to indemnification hereunder.

The right to indemnification under this Article shall be in addition to and not exclusive of
all other rights to which any person may entitled. Nothing contained in this Article shall affect
any rights to indemnification to which Corporation directors, officers or employees may be
entitled by contract or otherwise under law.

No amendment or repeal of the provisions of this Article which adversely affects the



rights of an officer, director or employee under this Article shall apply with respect to such
officer’s or director’s or employee’s acts or omissions that occurred at any time prior to such
amendment or repeal, unless such amendment or repeal was voted for by or was made with the
written consent of such officer, director or employee.

ARTICLE IX
CONFLICT OF INTEREST

Every Director, officer and committee member shall disclose to the Board of Directors
any such conflict of interest or possible conflict of interest with regard to any issue and such
possible conflict and disclosure shall be documented. No Director, officer or committee member
shall vote on any issue, motion, or resolution which directly or indirectly inures to such
individual's benefit financially or in which such Director, officer or committee member has a
conflict of interest and no such person may be counted in determining that a quorum exists. The
Board shall authorize the Corporation to enter into transactions only in accordance with the
provisions of NH RSA 7:19-a and all other applicable federal or state laws or regulations, as they
may exist from time to time. The Directors and Board of Directors shall also act in accordance
with any Conflict of Interest policy of the Corporation.

ARTICLE X
AMENDMENTS

These Bylaws, once adopted, may be altered, amended or repealed and new bylaws
adopted at any time, if so voted by a majority of the full Board of Directors at any meeting of the
Board of Directors, provided that the substance of any proposed change must be stated in the
notice of the meeting in which such action is to be taken, subject to repeal or change by the
Memorial Development Foundation. Any such new or amended Bylaws shall not be inconsistent
with the Articles of Agreement of the Corporation.

ARTICLE XI
CERTAIN RESTRICTIONS

No part of the net earnings of the Corporation shall inure to the benefit of, or be
distributable to its members, directors, officers or other private persons, except that the
Corporation shall be authorized and empowered to pay reasonable compensation for services
rendered and to make payments and distributions in furtherance of the purposes set forth in its
Articles of Agreement. No substantial part of the activities of the Corporation shall be the
carrying on of propaganda, or otherwise attempting to influence legislation, and the Corporation
shall not participate in, or intervene in (including the publishing or distribution of statements)
any political campaign on behalf of (or in opposition to) any candidate for public office.
Nothing herein shall preclude the Corporation from expressing its views with respect to
legislation which may affect its operation, assets, or finances, subject to federal and state laws
without violating the foregoing or any state laws. Notwithstanding any other provision of these
Bylaws, the Corporation shall not carry on any other activities not permitted to be carried on (a)



by a corporation exempt from federal income tax under section 501(c)(3) of the Internal Revenue
Code of 1986 (or the corresponding provision of any future federal tax law), or (b) by a
corporation, contributions to which are deductible under section 170(c)(2) of the Internal
Revenue Code of 1986 (or the corresponding provision of any future federal tax law).

I certify that the foregoing is a true copy of the Amended and Restated Bylaws of
Visiting Nurse Home Care & Hospice of Carroll County as adopted by the Board of Directors
thereof on June 14, 2011 and approved by Memorial Development Foundation on December
14, 2011.

Secretary
Visiting Nurse Home Care &
Hospice of Carroll County

#20921529
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VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY
(f’k/a as Visiting Nurse & Hospice Care Services of Northern Carroll County)

AMENDED AND RESTATED BYLAWS

ARTICLE I
NAME; LOCATION

SECTION 1. Name. The name of the corporation is Visiting Nurse Home Care &
Hospice of Carroll County (hereinafter referred to as the “Corporation”). In addition, the
Corporation may maintain and use the following trade names (and any other trade names as
the Board of Directors deems appropriate from time to time) for so long as it deems it
prudent, desirable or appropriate to do so in the course of conducting its business: “Visiting
Nurse & Hospice Care Services of Northern Carroll County” and “Carroll County Health and
Home Care Services”.

SECTION 2. Location. The principal place of business of the Corporation shall be
located in North Conway, New Hampshire or any other place within the State of New
Hampshire as the Board of Directors may time designate from time to time. The Corporation
may also have a place or places of business or an office or offices at such other place or
places, within or without the State of New Hampshire, as the Board of Directors may from
time to time designate and the business of the Corporation requires.

ARTICLE IT
MEMBERSHIP

SECTION 1. Members. Memorial Development Foundation, Inc. (“Memorial
Development Foundation™) shall be the sole member of the Corporation.

SECTION 2. Annual Meeting. The annual meeting of the Corporation shall be held
in North Conway, New Hampshire between November 1 and December 31 of each year, or at
such other time on such other day and at such time and place as shall be fixed by the Board of
Directors, for the purpose of electing Directors and for the transaction of such other business
as may come before the meeting. If the election of Directors shall not be held on the day
designated herein for any annual meeting of the member(s), or at any subsequent continuation
after adjournment thereof, the election shall be held at a special meeting of the member(s) as
soon thereafter as convenient or as provided in Section 6 of this Article.

SECTION 3. Special Meetings. Special meetings of the Corporation may be called
by the President of the Board of Directors at any time and for any purpose(s) described in the
meeting notice and shall be called by the President upon the written request of any three (3)
Directors or any member entitled to vote, any such meeting to be held within thirty (30) days
of the President's receipt of the request therefore. A member may waive notice of any




meeting either (i) in writing (which shall be filed with the minutes) or (ii) by attending any
meeting unless the member objects at the beginning of the meeting to holding the meeting or
transacting business at the meeting.

SECTION 4. Notice. Notice of any annual or special meetings shall be in writing and
given to the member(s) at least ten (10) days prior to the meeting. Notices may be given in
person, by telegram or other form of wire or wireless communication, or by mail or private
carrier. Notice of a special meeting shall set forth the matters to be acted upon and only
matters so set forth shall be acted upon at the meeting.

SECTION S. Quorum; Proxies. One duly authorized representative of Memorial
Development Foundation, the sole member, shall constitute a quorum at any meeting of the
Corporation or at any adjournment thereof. The member may vote in person by its duly
authorized representative or by its Board of Directors, or may vote by proxy executed in writing
by a duly authorized representative.

SECTION 6. Member Action Without a Meeting. Any action required or permitted to
be taken by the member of the Corporation at a meeting may be taken without a meeting if a
written consent describing the action taken is signed by the duly authorized representative of the
Memorial Development Foundation (after vote or consent of the Board of Directors of Memorial
Development Foundation) and filed with the Corporation’s records. Such signed consent has the
effect of a meeting vote and may be described as such in any document.

ARTICLE 1T
DIRECTORS

SECTION 1. Powers. The Corporation shall be governed and its operation shall be
directed by its Board of Directors which shall have charge, control and management of the
affairs, properties and funds of the Corporation and which shall have the power and authority to
do and perform all acts and functions not inconsistent with the law or these Bylaws, or with any
action taken at any meeting of the Board of Directors of the Corporation and currently in effect.

SECTION 2. Number and Qualification. The Board of Directors shall be composed of
not less than five (5) nor more than twelve (12) persons, as determined (or amended from time
to time) by resolution of either the member or the Board of Directors, such persons to be
qualified and elected as herein provided. Each Director shall be a voting Director, including the
President of the Memorial Development Foundation who shall serve as a member of the Board
of Directors ex-officio. No person may be elected to serve as a Director of the Corporation
unless nominated by the Board of Directors or its duly authorized Nominating Committee.
Directors may serve multiple, consecutive terms. At least five (5) of the Directors shall not be
of the same immediate family or related by blood or marriage absent the approval of the director
of the NH Division of Charitable Trusts.

SECTION 3. Election and Tenure. Each Director shall be qualified and elected by



Memorial Development Foundation as set forth in Article II, Section 2, and shall hold office for
a term of three (3) years or until his/her successor is qualified and elected. The terms of the
Directors shall be arranged so that, as nearly as possible, one-third (1/3) of the total number of
Directors shall be elected at each annual meeting of the Corporation.

SECTION 4. Regular Meetings. The Board of Directors may provide by resolution the
time and place, either within or without the State of New Hampshire, for the holding of regular
meetings without other notice than such resolution.

SECTION 5. Special Meetings. Special meetings of the Board of Directors may be
called by or at the request of the President or a majority of directors. The person or persons
authorized to call special meetings of the Board of Directors may fix any place within the State
of New Hampshire as the place for holding any such special meeting of the Board of Directors,
provided, however, that a special Directors' meeting called expressly for the purpose of removal
of one (1) or more directors shall be held at the principal business office of the Corporation in
the State of New Hampshire, or in the County in New Hampshire in which the principal business
office of the Corporation is located.

SECTION 6. Notice of Meetings. Notice of the time and place of any meeting shall be
given at least four (4) days prior thereto by written notice delivered personally or mailed to
directors at the their business address, or by telegram or other form or wire or wireless
communication. If mailed, such notice shall be deemed to be delivered five (5) days after it is
deposited with postage prepaid in the United States mail. If notice is given by telegram, such
notice shall be deemed to be delivered when the telegram is delivered to the telegram company.
Any Director may waive notice of any meeting in writing filed with the minutes of the meeting.
In addition, the attendance of a Director at or participation in a meeting shall constitute a waiver
of notice for such a meeting, except where a Director at the beginning of a meeting or promptly
upon his/her arrival objects to holding the meeting or to the transaction of any business at the
meeting and does not thereafter vote for or assent to action taken at the meeting. Except as
otherwise required, neither the business to be transacted at nor the purpose of any meeting of the
Board of Directors need be specified in the notice or waiver of notice of such meeting. A
meeting of the Board of Directors may be held at any time without notice, if all of the Directors
are present, or if those not present waive notice of the meeting in writing and such waiver is filed
with the minutes of the meeting.

SECTION 7. Quorum; Manner of Acting; Proxies. A majority of members of the Board
of Directors shall constitute a quorum for the transaction of business at any meeting of the Board
of Directors, provided, however, that if less than a quorum of the Directors are present at said
meeting, a majority of the Directors present may adjourn the meeting from time to time without
notice other than an announcement at the meeting, until the requisite number of Directors shall
be present. A Director may participate in a meeting by any means of communication by which
all Directors participating may simultaneously hear each other during the meeting and is deemed
to be present in person at the meeting when participating in this manner. The action of a
majority of the Directors present at a meeting at which a quorum is present shall be the action of
the Board of Directors. Each Director shall be entitled to one (1) vote on matters before the



Board. No voting by proxy shall be permitted at any meeting of the Directors.

SECTION 8. Director Action Without a Meeting. Unless the Articles of Agreement
provide otherwise, any action required or permitted to be taken by the Board of Directors at a
meeting may be taken without a meeting if the action is taken by unanimous written consent of
the Board of Directors as evidenced by one (1) or more written consents describing the action
taken, signed by each Director and filed with the minutes or records of the Corporation. Action
taken by consent is effective when the last Director signs the consent, unless the consent
specifies a different effective date. A signed consent has the effect of a meeting vote and may be
described as such in any document.

SECTION 9. Vacancies. A vacancy shall be deemed to exist in the Board of Directors
when a Director (a) fails to accept the office within fifteen (15) days after notice thereof;, (b) is
removed; (c) dies; or (d) resigns. Any Director who is absent without excuse from three (3)
regular meetings of the Board during one (1) year may be deemed by the Board to have resigned
from the Board. The Board shall, by resolution, define those absences to be deemed unexcused.
In the event of any vacancy on the Board of Directors, the remaining Directors shall, by a
majority vote, appoint a new Director to fill such vacancy from a list of individuals approved by
the Board of Directors of Memorial Development Foundation and said appointee shall hold
office for the unexpired term of such predecessor in office and until such Director’s successor
shall have been elected and qualified. In the absence of such a list, the Board of Directors shall
appoint a new Director to fill such vacancy for the unexpired term of the predecessor in office,
subject to veto by Memorial Development Foundation at its next meeting. If so vetoed, such
new Director shall be deemed to have resigned effective as of the date of the veto and a new
Director must be appointed to fill the vacancy.

SECTION 10. Resignation and Removal. Any Director may resign at any time by
giving written notice of such resignation to the Secretary. Such resignation, which may be made
contingent upon formal acceptance, shall take effect on the date of receipt or at any later time
specified therein. Any Director may be removed from office at any time, with or without cause,
by (i) Memorial Development Foundation, or (ii) the affirmative vote of the majority of the full
Board of Directors, with or without cause, whenever in the judgment of a majority of the full
Board of Directors the best interests of the Corporation will be served thereby, provided a
statement of such proposed action is contained in the notice of meeting and provided that written
notice of such proposed action is given to the affected Director either by delivery to him or her,
in person, not less than fifteen (15) days before the meeting or by mailing the same, not less than
twenty (20) days before the meeting, by certified mail, with return receipt requested, addressed
to such Director at his or her last known place of abode, with a copy delivered or mailed to
Memorial Development Foundation in the same manner. Any removal of a Director by the
Board of Directors shall be subject to veto or reversal by Memorial Development Foundation
within twenty (20) days after taking such action.

SECTION 11. Board Member of Memorial Development Foundation. The Executive
Director of the Corporation shall serve, ex-officio, as a director of Memorial Development
Foundation. In the absence of an Executive Director, the Board of Directors shall designate a




Director to serve on an interim basis in the Executive Director’s stead, subject to approval by
Memorial Development Foundation.

ARTICLE IV
OFFICERS

SECTION 1. Officers. The Board of Directors annually shall elect a President, Vice
President, Secretary and Treasurer, and from time to time may elect one or more other officers
and assistant officers as it may deem necessary or proper. The President, Vice President,
Secretary and Treasurer must be members of the Board of Directors. Any number of offices
may be held by the same person, except that no person may hold the office of President and
Secretary or Treasurer. No employee of the Corporation shall hold the position of President or
presiding officer of the Board absent the approval of the director of the NH Division of
Charitable Trusts.

SECTION 2. Term. The term of office of all officers shall be one (1) year and until
their respective successors are qualified and elected.

SECTION 3. President. The President shall supervise the affairs of the Corporation,
subject to the direction of the Board of Directors, and shall preside at all meetings of the
Corporation and the Board of Directors. The President may sign, individually or with the
Treasurer or any other proper officer of the Corporation as authorized by the Board of Directors,
documents or instruments which the Board of Directors shall have authorized to be executed, and
in general shall perform all duties incident to the office of President and such other duties as may
be assigned by the Board of Directors from time to time. It shall be the President's responsibility
to see to it that all resolutions and orders of the Board of Directors are carried out.

SECTION 4. Vice President. The Vice President shall, in the absence or disability of the
President, perform the duties of the President, and when so acting, shall have the powers of and
be subject to all the restrictions upon the President. The Vice President shall perform such other
duties as may from time to time be assigned by the President or by the Board of Directors.

SECTION 5. Secretary. The Secretary shall act as custodian of all records and reports
of the Corporation, including the Board of Directors, and shall be responsible for making and
keeping the minutes of all meetings of the Board of Directors and the Executive Committee and
adequate records of all transactions other than financial transactions. The Secretary shall be the
registered agent of the Corporation. He/she shall, in general, perform all the duties incident to
the office of Secretary and such other duties as may be assigned by the President or the Board of
Directors from time to time. With the approval of the Board of Directors, the Secretary may
delegate any of these duties to such person acting under the supervision of the Secretary as the
Board of Directors may approve.

SECTION 6. Treasurer. The Treasurer shall have charge and custody of and be
responsible for all funds of the Corporation and related documents, receive and give receipt for
monies due and payable to the Corporation from any source whatsoever, and deposit all such



monies in the name of the Corporation in such banks, trust companies, or depositories as shall be
selected by the Board of Directors. He/she shall keep accurate books of account of all financial
transactions of the Corporation, subject at all times to the inspection and control of the Board,
and shall render an account of all transactions and the financial condition of the Corporation on a
regular basis to the President and the Board of Directors. He/she shall, in general, perform all
the duties incident to the office of Treasurer and as may be assigned by the President or the
Board of Directors from time to time. He/she, at the expense of the Corporation, shall give a
bond for the faithful performance of his or her duties as the Board of Directors may require. With
the approval of the Board of Directors, the Treasurer may delegate any of these duties to such
person acting under the supervision of the Treasurer as the Board of Directors may approve.

SECTION 7. Removal and Vacancies. Any officer may be removed from office at any
time by the affirmative vote of the majority of the full Board of Directors, with or without cause,
whenever in the judgment of a majority of the full Board of Directors the best interests of the
Corporation will be served thereby. A vacancy in any office may be filled for the unexpired
portion of the term by the Board of Directors.

SECTION 8. Transfer of Authority. In the event of the absence of any officer of the
Corporation or for any other reason that the Board of Directors may deem sufficient, the Board
of Directors may transfer the powers or duties of that officer to any other officer or to any
Director or employee of the Corporation, provided a majority of the full Board of Directors
concurs.

ARTICLE V
COMMITTEES

SECTION 1. Committees Generally. Committees of the Board shall be standing or
special/ad hoc. Each committee shall exercise such power and carry out such functions as are
designated by these Bylaws or as delegated by the Board from time to time. Except as
otherwise provided, committees shall be advisory only and subject to the control and authority
of the Board. A quorum for the purpose of conducting any meeting of the committees shall be
one-half of the committee members and the action of a majority of committee members at a
meeting at which a quorum is present shall be the action of the committee.

SECTION 2. Standing Committees. Members of the following Standing Committees
of the Board shall be nominated annually by the President subject to the approval of the Board.
All Committees shall present their recommendations to the Board of Directors for approval.

A. Executive Committee

The Executive Committee shall be composed of the President, the Vice President,
the Secretary and the Treasurer and the Executive Director. Between meetings of
the Board of Directors, the Executive Committee shall have the power to act on
behalf of the Board of Directors and take action relating to the operation of the
Corporation not inconsistent with the established policies of the Board of




Directors as may be deemed advisable.

B. Finance Committee

The Finance Committee shall be chaired by the Treasurer. The Finance
Committee shall establish, recommend, review, and approve all financial matters,
present a recommended annual budget for the Corporation and review and make
recommendations on all grant request budgets. It shall review with the Executive
Director the staff salary schedule and increments. It shall be responsible for
oversight and management of all investments of the Corporation, including
arranging for all funds to be appropriately and prudently invested. The Finance
Committee shall oversee the annual audit of the Corporation, including selection
and recommendation of a qualified public accountant, subject to the approval of
the Board of Directors, to make a thorough audit of the books of the Corporation
at least annually. A written report showing the results of the audit shall be
presented to the Board of Directors at its next regular meeting following
completion of the audit.

C. Nominating Committee
The Nominating Committee shall consist of three (3) members who will:

1. Develop and present to the Board of Directors prior to its annual
meeting a slate of recommended officers for the upcoming year;

2. Obtain and develop lists of potential candidates from present Board
members and other community resources;

3. Review, evaluate and obtain agreement to serve from potential
candidates for Directors; and

4. Prepare a slate of Directors to be nominated for the upcoming open
terms and submit to the Memorial Development Foundation
Nominating Committee at least three (3) weeks prior to the Memorial
Development Foundation annual meeting.

SECTION 3. Special/Ad Hoc Committees. The Board may establish from time to time
any special or ad hoc committees (including without limitation clinical, programmatic and/or
advisory committees) it deems appropriate. A special or ad hoc committee shall be limited in its
activities to the task for which it is appointed and shall have no power to act except as is
specifically conferred by action of the Board. Upon completion of the task for which it is
appointed, such special or ad hoc committee shall terminate.

ARTICLE VI
FISCAL YEAR

The fiscal year of the Corporation shall begin on the first day of July in each year, and
shall end on the 30" day of June next following, unless otherwise determined by the Board of
Directors.



ARTICLE VII
CORPORATE SEAL

The Board of Directors may provide for a corporate seal which may have inscribed
thereon the name of the Corporation and the year of its organization, and may be in such form
and contain such other words and/or figures as the Board of Directors shall determine. The
corporate seal may be used by printing, engraving, lithographing, stamping or otherwise
making, placing or affixing, or causing to be printed, engraved, lithographed, stamped or
otherwise made, placed or affixed, upon any paper or document, by any process whatsoever,
an impression, facsimile, or other reproduction of said corporate seal.

ARTICLE VIII
INDEMNIFICATION

To the extent legally permissible, the Corporation shall indemnify each person who may
serve or who has served at any time as a director, officer or employee of the Corporation, against
all expenses and liabilities, including, without limitation, counsel fees, judgments, fines, excise
taxes, penalties and settlement payments, actually, necessarily and reasonably incurred by or
imposed upon such officer, director or employee in connection with any threatened, pending or
completed action, suit or proceeding, whether civil, criminal, administrative or investigative, in
which such officer, director or employee is made a party or becomes involved by reason of the
fact that he or she serves or served in such capacity as director, officer or employee (other than a
proceeding voluntarily initiated by such officer, director or employee), provided that no
indemnification shall be provided for any officer, director or employee with respect to any matter
as to which the officer, director or employee shall have been adjudicated not to have acted in
good faith in the reasonable belief that such officer’s or director’s or employee’s action was in
the best interests of the Corporation, nor for (1) any breach of the director’s or officer’s duty of
loyalty to the corporation or its member(s), (2) acts or omissions which are not in good faith or
which involve intentional misconduct or a knowing violation of law; or (3) any transaction from
which the director, officer or employee derived an improper personal gain. Any compromise or
settlement payment must be approved pursuant to the procedures under New Hampshire RSA
293-A:8.55 as it may be amended from time to time.

Such indemnification may, to the extent authorized by the Board, include payment by the
Corporation of expenses incurred in defending a civil or criminal action or proceeding in
advance of the final disposition of such action or proceeding.

The indemnification provided hereunder shall inure to the benefit of the heirs, executors
and administrators of any officer, director or employee entitled to indemnification hereunder.

The right to indemnification under this Article shall be in addition to and not exclusive of
all other rights to which any person may entitled. Nothing contained in this Article shall affect
any rights to indemnification to which Corporation directors, officers or employees may be
entitled by contract or otherwise under law.

No amendment or repeal of the provisions of this Article which adversely affects the



rights of an officer, director or employee under this Article shall apply with respect to such
officer’s or director’s or employee’s acts or omissions that occurred at any time prior to such
amendment or repeal, unless such amendment or repeal was voted for by or was made with the
written consent of such officer, director or employee.

ARTICLE IX
CONFLICT OF INTEREST

Every Director, officer and committee member shall disclose to the Board of Directors
any such conflict of interest or possible conflict of interest with regard to any issue and such
possible conflict and disclosure shall be documented. No Director, officer or committee member
shall vote on any issue, motion, or resolution which directly or indirectly inures to such
individual's benefit financially or in which such Director, officer or committee member has a
conflict of interest and no such person may be counted in determining that a quorum exists. The
Board shall authorize the Corporation to enter into transactions only in accordance with the
provisions of NH RSA 7:19-a and all other applicable federal or state laws or regulations, as they
may exist from time to time. The Directors and Board of Directors shall also act in accordance
with any Conflict of Interest policy of the Corporation.

ARTICLE X
AMENDMENTS

These Bylaws, once adopted, may be altered, amended or repealed and new bylaws
adopted at any time, if so voted by a majority of the full Board of Directors at any meeting of the
Board of Directors, provided that the substance of any proposed change must be stated in the
notice of the meeting in which such action is to be taken, subject to repeal or change by the
Memorial Development Foundation. Any such new or amended Bylaws shall not be inconsistent
with the Articles of Agreement of the Corporation.

ARTICLE XI
CERTAIN RESTRICTIONS

No part of the net earnings of the Corporation shall inure to the benefit of, or be
distributable to its members, directors, officers or other private persons, except that the
Corporation shall be authorized and empowered to pay reasonable compensation for services
rendered and to make payments and distributions in furtherance of the purposes set forth in its
Articles of Agreement. No substantial part of the activities of the Corporation shall be the
carrying on of propaganda, or otherwise attempting to influence legislation, and the Corporation
shall not participate in, or intervene in (including the publishing or distribution of statements)
any political campaign on behalf of (or in opposition to) any candidate for public office.
Nothing herein shall preclude the Corporation from expressing its views with respect to
legislation which may affect its operation, assets, or finances, subject to federal and state laws
without violating the foregoing or any state laws. Notwithstanding any other provision of these
Bylaws, the Corporation shall not carry on any other activities not permitted to be carried on (a)



by a corporation exempt from federal income tax under section 501(c)(3) of the Internal Revenue
Code of 1986 (or the corresponding provision of any future federal tax law), or (b) by a
corporation, contributions to which are deductible under section 170(c)(2) of the Internal
Revenue Code of 1986 (or the corresponding provision of any future federal tax law).

I certify that the foregoing is a true copy of the Amended and Restated Bylaws of
Visiting Nurse Home Care & Hospice of Carroll County as adopted by the Board of Directors

thereof on June 14, 2011 and approved by Memorial Development Foundation on December
14, 2011.

Secretary
Visiting Nurse Home Care &
Hospice of Carroll County

#20921529
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intarnal Revénue Servics
District Diractor

Visiting Nursing Services of
Northarn Carroll County, Inc.
P.O. Box 482

North Conway, NH 03860

@entlamen:

Thank you for submitting the infarmation shown below.

made 1t a part of vour file.

Déepartment of the Treasury

Post Office Box 1880, éPo
Brooklyn, NY 11202

pate: OCT 03 1890

Date of Exsmption:

June, 874 . )
Internal Revenus Code Sestion:
501¢e)(3)

Parson to -Concaec: ,

¢. Gauthier . :

Contact Telephone Number:
{817) 565-777§

Wea have

The changeg iridicated do not adversely affect your sxempt sgtatus
and- the exemption letter issued to you cantinues in effect.

Rleass Tet us knaw about any further ghange in the sharacter,
purposs, method of ocperation, name or address of your
corganization. 'This 1s a requiremént for retaining your axempt

status.

Thank you for your coocperation.

Sincerely yours,

Distrigt Director

Item Changsd: Amended Artiales of Incorporation datad Noevember

21, 1886

Latter 976(DO)(7-77)
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internal Revenue Service Depariment - the Tregsury

Distric JFK Federsl Bidg., Boston, Mass. 02203
restor P.0. Box 9088 ,

. Peraon to Contest: P. McTaughlin
VISITING NURSE SERVICES OF
FORTHERN CARBOLYL GQUNTY INC, Telephons Number:  (617) 223-3470
Hemorial Hospital
Forth Conwsy, N.E, 03860 Reter Roply to: Taxpayer Service

Date: 1/20/82

Dear Sir or Madawms

-
«This is in reply to your recent letter requesting & copy of an exaiption
letter for the above-named orginization.

. [z IRecords in this office show that a determipation letter was issued

in ruling that the oEnTniution was éxempt from
federal income tax under Section (mow) 501{al[3] of the Internal
Revenug Code of 1954. ’ s

Bnmrds in thig office mhow that the orpanizatioh is exempt under
Section (now) __ of the Internal Revenue Code as part of a

group ruling isswed to

’
-

=X Jrorther, the organization. ig not a Prigaty fgumdation because 1t is
dn grganization described under Section 2U9lajl2 .

Further, the orgenization ix a private foundation as deéscribed in
Section 509{a) of the Internal Revenué Code of 195L.

This ruling remming in effect as long as there are mo changes in the char-
acter, purposes or method Qf operation of the organismation.

I trust the forepoing information will serve your purpose.

If you have any guestionas, you imay contact the person whpse name and tele-
phone number are shown in the heading of this letter.

Sizerely yours, 2 3

HERELRT R. MOSHER
Digrict Directer
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D) BerryDunn

INDEPENDENT AUDITOR'S REPORT

Board of Directors
Visiting Nurse Home Care & Hospice of Carroll County

Opinion

We have audited the accompanying financial statements of Visiting Nurse Home Care & Hospice of
Carroll County, which comprise the balance sheets as of June 30, 2022 and 2021, and the related
statements of operations, changes in net assets, and cash flows for the years then ended, and the
related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Visiting Nurse Home Care & Hospice of Carroll County as of June 30, 2022 and
2021, and the results of its operations, changes in its net assets and its cash flows for the years then
ended in accordance with U.S. generally accepted accounting principles.

Basis for Opinion

We conducted our audits in accordance with U.S. generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are required to be independent of Visiting
Nurse Home Care & Hospice of Carroll County and to meet our other ethical responsibilities in
accordance with the relevant ethical requirements relating to our audits. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with U.S. generally accepted accounting principles, and for the design, implementation and
maintenance of internal control relevant to the preparation and fair presentation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about Visiting Nurse Home Care &
Hospice of Carroll County's ability to continue as a going concern within one year after the date that the
financial statements are available to be issued.

Maine = New Hampshire = Massachusetts = Connecticut « West Virginia = Arizona

berrydunn.com



Board of Directors
Visiting Nurse Home Care & Hospice of Carroll County
Page 2

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not absolute assurance
and, therefore, is not a guarantee that an audit conducted in accordance with U.S. generally accepted
auditing standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with U.S. generally accepted auditing standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Visiting Nurse Home Care & Hospice of Carroll County's internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Visiting Nurse Home Care & Hospice of Carroll County's ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

E(AAA& Dasnn McNel § Purder, L1 C

Manchester, New Hampshire
November 1, 2022



VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY

Balance Sheets

June 30, 2022 and 2021

ASSETS

Current assets
Cash and cash equivalents
Patient accounts receivable, net
Other current assets

Total current assets

Assets limited as to use
Property and equipment, net

Total assets
LIABILITIES AND NET ASSETS
Current liabilities
Accounts payable and accrued expenses
Accrued payroll and related expenses
Deferred grant revenue
Total current liabilities
Net assets
Without donor restrictions

With donor restrictions

Total net assets

Total liabilities and net assets

2022 2021
$ 2,118,192 $ 1,631,610
363,869 518,378
139,360 130,770
2,621,421 2,280,758
3,035,198 3,470,968
59,052 36,363
$_5,715.671 $_5.788,089
$ 74,801 $ 42,029
248,850 272,473
33,372 -
357,023 314,502
5,326,639 5,440,839
32,009 32,748
5,358,648 5473,587
$_5,715,671 $_5,788,089

The accompanying notes are an integral part of these financial statements.
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VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY
Statements of Operations

Years Ended June 30, 2022 and 2021

2022 021
Operating revenue
Net patient service revenue $ 3,502,921 $ 3,229,646
Grant revenue 211,946 222,064
Net assets released for operations 739 9,799
COVID-19 relief funding and other operating revenue 109,031 674,716
Total operating revenue 3,824,637 4,136,225
Operating expenses
Salaries and benefits 2,590,802 2,528,898
Other operating expenses 1,041,234 897,318
Depreciation 25,571 23,699
Total operating expenses 3,657,607 3,449,915
Operating gain 167,030 686,310
Other revenue and gains (losses)
Contributions 99,860 59,849
Investment income, net 71,857 73,840
Change in fair value of assets limited as to use (470.447) 617,146
Total other revenue and gains (losses) (298.730) 750,835
(Deficit) excess of revenues and gains over expenses
and losses (131,700) 1,437,145
Net assets released from restrictions for capital acquisition 17,500 -

(Decrease) increase in net assets without donor restrictions $_(114.200) $_1.437.145

The accompanying notes are an integral part of these financial statements.

- -



VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY
Statements of Changes in Net Assets

Years Ended June 30, 2022 and 2021

Without Donor  With Donor

Restrictions Restrictions Total
Balances, June 30, 2021 $ 4,003,694 $ 18,547 $_ 4,022,241
Excess of revenue and gains over expenses 1,437,145 - 1,437,145
Net assets released from restrictions for
operations - (9,799) (9,799)
Contributions - 24,000 24,000
Change in net assets 1,437,145 14,201 1,451,346
Balances, June 30, 2021 5,440,839 32,748 5,473,587
Deficit of revenue and gains over expenses
and losses (131,700) - (131,700)
Net assets released from restrictions for capital
acquisition 17,500 (17,500) -
Net assets released from restrictions for
operations - (739) (739)
Contributions - 17,500 17,500
Change in net assets (114,200) (739) (114,939)
Ba|ances’ June 30, 2022 $ 5.326.639 $ 32,009 $ 5.358.648

The accompanying notes are an integral part of these financial statements.
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VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY
Statements of Cash Flows

Years Ended June 30, 2022 and 2021

022 021
Cash flows from operating activities
Change in net assets
Adjustments to reconcile change in net assets to net cash provided

$ (114,939) $ 1,451,346

by operating activities

Depreciation 25,571 23,699
Change in fair value of assets limited as to use 470,447 (617,146)
Contributions restricted for long-term purposes (17,500) -
(Increase) decrease in '

Patient accounts receivable 154,509 (191,559)
Other current assets (8,590) (2,585)

Increase (decrease) in
Accounts payable and accrued expenses 32,772 5,193
Accrued payroll and related expenses (23,623) 72,585
Deferred grant revenue 33,372 (5627,281)
Net cash provided by operating activities 552,019 214,252

Cash flows from investing activities
Purchases of assets limited as to use (271,215) (398,381)
Proceeds from sale of assets limited as to use 236,538 358,835
Capital expenditures (48,260) (9,988)
Contributions received for long-term purposes 17,500 -
Net cash used by investing activities (65.437) (49.534)
Net increase in cash and cash equivalents 486,582 164,718
Cash and cash equivalents, beginning of year 1,631.610 1,466,892

Cash and cash equivalents, end of year

$_2,118,192 $_1.631.610

The accompanying notes are an integral part of these financial statements.
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VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY
Notes to Financial Statements

June 30, 2022 and 2021

Summary of Significant Accounting Policies

Organization

Visiting Nurse Home Care & Hospice of Carroll County (the Association) is a non-stock, non-profit
corporation organized in the State of New Hampshire. The Association’s primary purpose is to
provide comprehensive home care services to communities in New Hampshire.

Basis of Presentation

Net assets and revenues, expenses, gains, and losses are classified as described below based on
the existence or absence of donor-imposed restrictions in accordance with Financial Accounting
Standards Board (FASB) Accounting Standards Codification (ASC) Topic 958, Not-For-Profit
Entities. Under FASB ASC Topic 958 and FASB ASC Topic 954, Health Care Entities, all not-for-
profit healthcare organizations are required to provide a balance sheet, a statement of operations,
a statement of changes in net assets, and a statement of cash flows. FASB ASC Topic 954
requires reporting amounts for an organization's total assets, liabilities, and net assets in a balance
sheet; reporting the change in an organization's net assets in statements of operations and
changes in net assets; and reporting the change in its cash and cash equivalents in a statement of
cash flows.

Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of the
Association. These net assets may be used at the discretion of the Association's management
and the Board of Directors (Board).

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and
grantors. Some donor restrictions are temporary in nature; those restrictions are to be met by
actions of the Association or by the passage of time. Other donor restrictions are perpetual in
nature, whereby the donor has stipulated the funds be maintained in perpetuity.

Income Taxes

The Association is a not-for-profit corporation as described in under Section 501(c)(3) of the
Internal Revenue Code (IRC). As a public charity, the Association is exempt from state and federal
income taxes on income earned in accordance with its tax-exempt purpose. Unrelated business
income is subject to state and federal income tax. Management has evaluated the Association’s
tax positions and concluded that the Association has no unrelated business income or uncertain
tax positions that require adjustment to the financial statements.




VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY
Notes to Financial Statements

June 30, 2022 and 2021

Use of Estimates

The preparation of financial statements in conformity with U.S. generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements. Estimates also affect the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from those estimates.

Cash and Cash Equivalents

Cash and cash equivalents include highly liquid investments with an original maturity of three
months or less, excluding assets limited as to use.

The Association has cash deposits in a major financial institution which may exceed federal
depository insurance limits. The Association has not experienced any losses in such accounts.
Management believes it is not exposed to any significant risk with respect to these accounts.

Patient Accounts Receivable

Accounts receivable are stated at the amount management expects to collect from outstanding
balances. Management provides a reserve for payment adjustments by analyzing past history and
identification of trends for all funding sources in the aggregate. Management regularly reviews data
about revenue in evaluating the sufficiency of the reserve, which is netted against accounts
receivable. Amounts not collected after all reasonable collection efforts have been exhausted are
applied against the allowance for payment adjustments.

Patient accounts receivable, net, amounted to $363,869, $518,378, and $326,819 as of June 30,
2022, 2021, and 2020, respectively.

Assets Limited As To Use

Assets limited as to use consist of investments designated by the Board for long-term growth. The
Association reports investments at fair value and has elected to report all gains and losses in the
(deficit) excess of revenue and gains over expenses and losses to simplify the presentation of
these accounts in the statement of operations, unless otherwise stipulated by the donor or State
law.

Investments, in general, are exposed to various risks, such as interest rate, credit, and overall
market volatility. As such, it is reasonably possible that changes in the values of investments will
occur in the near term and that such changes could materially affect the amounts reported in the
balance sheets.




VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY
Notes to Financial Statements

June 30, 2022 and 2021

Property and Equipment

Property and equipment are carried at cost less accumulated depreciation. Maintenance, repairs
and minor renewals are expensed as incurred and renewals and betterments are capitalized.
Depreciation expense is computed using the straight-line method over the useful lives of the
related assets.

Net Patient Service Revenue

Services to all patients are recorded as revenue when services are rendered at the estimated net
realizable amounts from patients, third-party payers and others, including estimated retroactive
adjustments under reimbursement agreements with third-party payers. Retroactive adjustments are
accrued on an estimated basis in the period the related services are rendered and in future periods
as final settlements are determined. Patients unable to pay full charge, who do not have other
third-party resources, are charged a reduced amount based on the Association's published sliding
fee scale. Reductions in full charge are recognized when the service is rendered.

Performance obligations are determined based on the nature of the services provided by the
Association. Revenue for performance obligations satisfied over time is recognized based on
actual services rendered. Generally, performance obligations satisfied over time relate to patients
receiving skilled and non-skilled services in their home or facility. The Association measures the
period over which the performance obligation is satisfied from admission to the point when it is no
longer required to provide services to that patient, which is generally at the time of discharge.

Providers of home health services to clients eligible for Medicare home health benefits are paid on
a prospective basis, with no retrospective settlement. The prospective payment is based on the
scoring attributed to the acuity level of the client at a rate determined by federal guidelines. As the
performance obligations for home health services are met, revenue is recognized based upon the
portion of the transaction price allocated to the performance obligation. The transaction price is the
prospective payment determined for the medically necessary services.

Providers of hospice services to clients eligible for Medicare hospice benefits are paid on a per-
diem basis, with no retrospective settlement, provided the Association's aggregate annual
Medicare reimbursement is below a predetermined aggregate capitated rate. Revenue is
recognized as the services are performed based on the fixed rate amount. As the performance
obligations for hospice services are met, revenue is recognized based upon the portion of the
transaction price allocated to the performance obligation. The transaction price is the
predetermined aggregate capitated rate per day.

Because all of the Association’s performance obligations relate to short-term periods of care, the
Association has elected to apply the optional exemption provided in FASB ASC Subtopic 606-10-
50-14(a) and, therefore, is not required to disclose the aggregate amount of the transaction price
allocated to performance obligations that are unsatisfied or partially unsatisfied at the end of the
reporting period.




VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY
Notes to Financial Statements

June 30, 2022 and 2021

Contributions

Unconditional promises to give cash and other assets are reported at fair value at the date the
promise is received, which is then treated as cost. The gifts are reported as net assets with donor
restrictions if they are received with donor stipulations that limit the use of the donated assets.
When a donor restriction expires, that is, when a stipulated time restriction ends or purpose
restriction is accomplished, net assets with donor restrictions are reclassified as net assets without
donor restrictions and reported in the statement of operations and changes in net assets as net
assets released from restrictions. Donor-restricted contributions for operating purposes whose
restrictions are met in the same year as received are reflected as contributions without donor
restrictions in the accompanying financial statements. Donor-restricted contributions for long-term
purposes whose restrictions are met in the same year as received are reflected as contributions
with donor restrictions in the accompanying financial statements.

COVID-19 and Relief Funding

On March 11, 2020, the World Health Organization declared the Coronavirus disease (COVID-19)
a global pandemic. In response to the global pandemic, The Centers for Medicare & Medicaid
Services implemented certain relief measures and also issued guidance for limiting the spread of
COVID-19.

Local, U.S., and world governments encouraged self-isolation to curtail the spread of COVID-19,
by mandating the temporary shut-down of business in many sectors and imposing limitations on
travel and the size and duration of group meetings. Many sectors are experiencing disruption to
business operations and may feel further impacts related to delayed government reimbursement,
volatility in investment returns, and reduced philanthropic support. There is unprecedented
uncertainty surrounding the duration of the pandemic, its potential economic ramifications, and any
government actions to mitigate them.

The U.S. government has responded with several phases of relief legislation as a response to the
COVID-19 outbreak. Legislation enacted into law on March 27, 2020, called the Coronavirus Aid,
Relief, and Economic Security Act (CARES Act), a statute to address the economic impact of the
COVID-19 outbreak. The CARES Act, among other things, 1) authorizes emergency loans to
distressed businesses by establishing, and providing funding for, forgivable bridge loans; 2)
provides additional funding for grants and technical assistance; 3) delays due dates for employer
payroll taxes and estimated tax payments for corporations; and 4) revises provisions of the IRC,
including those related to losses, charitable deductions, and business interest.

CARES Act Provider Relief Stimulus Funds
The Association received emergency federal grant funding under the CARES Act from the Provider

Relief Fund (PRF), which were funds to support healthcare providers in responding to the COVID-
19 outbreak.

-10 -



VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY
Notes to Financial Statements

June 30, 2022 and 2021

The PRF was administered by the U.S. Department of Health and Human Services. These funds
were used for qualifying expenses and to cover lost revenue due to COVID-19. The PRF were
considered conditional contributions and were recognized as revenue when qualifying
expenditures or lost revenues were incurred. The following table outlines the distributions received,
period of availability, and revenue recognized during the years ended June 30, 2022 and 2021.

Funds Revenue Revenue
Distribution  Available for  Recognized Recognized
Distribution Period Amount Use Through in 2022 in 2021
Period 1 (4/10/2020 to 6/30/2020) $ 136,384 6/30/2021 $ - 3 136,384

CARES Act Front-Line Employees Hazard Pay Grant Program

The Association also received and recognized $63,750 of CARES Act money passed through the
State of New Hampshire for hazard pay during the year ended June 30, 2021. These funds are
recognized as COVID-19 relief funding and other operating revenue in the statement of operations
for the year ended June 30, 2021. Management believes the position taken is a reasonable
interpretation of the rules, subject to any further clarification.

CARES Act Paycheck Protection Program

On April 17, 2020, the Association received a loan from the U.S. Small Business Administration
(SBA) under the CARES Act Paycheck Protection Program (PPP) in the amount of $385,805. The
loan was used for payroll and other allowable costs authorized in the PPP rules, and forgiveness of
the loan balance is dependent upon compliance with this and other terms and conditions of the
CARES Act. Funds used for unauthorized purposes are required to be repaid. The Association
received notification of forgiveness on January 5, 2021. The Association followed the conditional
contribution model to account for the PPP loan and, accordingly, recorded the forgiveness of the
loan as COVID-19 relief funding and other operating revenue on the statement of operations for
the year ended June 30, 2021.

American Rescue Plan Act

On March 11, 2021, the U.S. government enacted the American Rescue Plan Act (ARPA). ARPA,
amongst other things, provided support for health and human services workforce development in
response to COVID-19 and broader economic impacts of the pandemic. The Association received
$41,883 in grant funding under ARPA during the year ended June 30, 2022 for the purpose of
workforce investment. The Association incurred qualifying recruitment and retention expenses of
$14,713 as of June 30, 2022, which is recognized as COVID-19 relief funding and other operating
revenue of the statement of operations. The unspent ARPA funds as of June 30, 2022 of $27,170
is included in deferred grant revenue on the balance sheet.

-11 -



VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY
Notes to Financial Statements

June 30, 2022 and 2021

Availability and Liquidity of Financial Assets

As of June 30, 2022, the Association has working capital of $2,264,398 and average days (based
on normal expenditures) cash and liquid investments on hand of 213 which includes only cash and
cash equivalents, as all investments are board designated for investment.

Financial assets and liquidity resources available within one year for general expenditure, such as
operating expenses and capital acquisitions not financed with debt or restricted funds (unfunded
capital expenditures), were as follows:

2022 2021
Cash and cash equivalents $ 2,118,192 $ 1,631,610
Patient accounts receivable, net 363,869 518,378
Grant receivable 37,746 33,518
Financial assets available to meet cash needs for
general expenditures $_2,519.807 $_2,183.506

The Association manages its cash available to meet general expenditures following three guiding
principles:

e Operating Within a prudent range of financial soundness and stability;

¢ Maintaining adequate liquid assets; and

e Maintaining sufficient reserves to provide reasonable assurance that long-term
commitments will continue to be met, ensuring the sustainability of the Association.

Assets Limited As To Use

Assets limited as to use, stated at fair value, are as follows:

2022 2021
Cash and cash equivalents $ 56,335 $ 39,472
Equity securities 1,070,069 1,351,264
Mutual funds 1,908,794 2,080,232
Total assets limited as to use $_3.035198 $_3.470.968
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VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY
Notes to Financial Statements

June 30, 2022 and 2021

Fair Value Measurement

FASB ASC Topic 820, Fair Value Measurement, defines fair value as the price that would be
received to sell an asset or paid to transfer a liability (an exit price) in an orderly transaction
between market participants and also establishes a fair value hierarchy which requires an entity to
maximize the use of observable inputs and minimize the use of unobservable inputs when
measuring fair value. The fair value hierarchy within ASC Topic 820 distinguishes three levels of
inputs that may be utilized when measuring fair value:

Level 1: Quoted prices (unadjusted) for identical assets or liabilities in active markets that the
entity has the ability to access as of the measurement date.

Level 2: Significant observable inputs other than Level 1 prices, such as quoted prices for
similar assets or liabilities, quoted prices in markets that are not active, and other
inputs that are observable or can be corroborated by observable market data.

Level 3: Significant unobservable inputs that reflect an entity's own assumptions about the
assumptions that market participants would use in pricing an asset or liability.

The fair value of all the Association’s assets limited as to use is measured on a recurring basis
using Level 1 inputs.

Property and Equipment

Property and equipment consists of the following:

202 021
Furniture and equipment $ 314499 $ 372,455
Leasehold improvements 155,877 155,877
Total cost 470,376 528,332
Less accumulated depreciation 411,324 491,969
Property and equipment, net $__59.052 §__36.363
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VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY
Notes to Financial Statements

June 30, 2022 and 2021

Net Patient Service Revenue

Net patient service revenue is as follows:

022 021
Medicare $ 2,471,180 $ 2,032,730
Medicaid 217,793 287,738
Other third-party payers and private pay 813,948 909,178
Total $_3.502,921 $_3,229 646

Laws and regulations governing the Medicare and Medicaid programs are complex and subject to
interpretation. Compliance with such laws and regulations can be subject to future government
review and interpretation as well as significant regulatory action including fines, penalties and
exclusion from the Medicare and Medicaid programs. The Association believes that it is in
substantial compliance with all applicable laws and regulations. However, there is at least a
reasonable possibility that recorded estimates could change by a material amount in the near term.
Differences between amounts previously estimated and amounts subsequently determined to be
recoverable or payable are included in net patient service revenue in the year that such amounts
become known.

The Association provides care to patients who meet certain criteria under its charity care policy
without charge or at amounts less than its established rates. Because the Association does not
pursue collection of amounts determined to qualify as charity care, they are not reported as
revenue. The cost to provide such services is not considered material to the financial statements.

In assessing collectability, the Association has elected the portfolio approach. This portfolio
approach is being used as the Association has similar contracts with similar classes of patients.
The Association reasonably expects that the effect of applying a portfolio approach to a group of
contracts would not differ materially from considering each contract separately. Management's
judgment to group the contracts by portfolio is based on the payment behavior expected in each
portfolio category. As a result, management believes aggregating contracts (which are at the
patient level) by the particular payer or group of payers results in the recognition of revenue
approximating that which would result from applying the analysis at the individual patient level.
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VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY
Notes to Financial Statements

June 30, 2022 and 2021

Functional Expenses

The Association provides various services to residents within its geographic location. Expenses

related to providing these services are as follows:

2022 021
Program services

Salaries and benefits $ 2,094,425 $ 2,082,805

Other operating expenses
Program supplies 107,494 60,492
Contract services 155,354 143,032
Transportation 132,905 137,717
Software maintenance 61,079 62,861
Other 280,700 251,601
Depreciation 20,672 19,518
Total program services 2,852,629 2,758,026

Administrative and general

Salaries and benefits 496,377 446,093

Other operating expenses
Contract services 217,443 169,944
Transportation 5,253 4,319
Software maintenance 14,477 13,464
Other 66,529 53,888
Depreciation 4,899 4,181
Total administrative and general 804,978 691,889
Total $_3.657.607 $_3,449.915

The Association uses Medicare cost reporting methodology for allocation of expenses between
program services and administrative and general.
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VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY
Notes to Financial Statements

June 30, 2022 and 2021

Commitments and Contingencies

Leases

Leases that do not meet the criteria for capitalization are classified as operating leases with related
rental charges to operations as incurred. The Association's operating lease for its office facilities
expires August 31, 2022, and is undergoing renegotiations. The Association will pay $4,600 per
month until the new lease is executed.

Rental expense amounted to $65,013 in 2022 and $47,840 in 2021.

Malpractice Insurance

The Association insures its medical malpractice risks on a claims-made basis. There were no
known malpractice claims outstanding at June 30, 2022 and 2021, which, in the opinion of
management, will be settled for amounts in excess of insurance coverage, nor are there any
unasserted claims or incidents which require loss accrual. The Association intends to renew
coverage on a claims-made basis and anticipates that such coverage will be available in future
periods.

Net Assets

Net assets without donor restrictions are fully available to support operations of the Association.
Net assets with donor restrictions were as follows:

022 2021
Hospice pet care $ 4,665 $ 4,665
Advanced care planning 1,000 1,000
Crossings program 5,425 5,425
Palliative program 13,529 13,529
Simple comforts 7,390 8.129
Total net assets with donor restrictions $ 32,009 $ 32,748
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VISITING NURSE HOME CARE & HOSPICE OF CARROLL COUNTY
Notes to Financial Statements

June 30, 2022 and 2021

9. Concentration of Risk

The Association grants credit without collateral to its patients, most of whom are local residents
and are insured under third-party payer agreements. Following is a summary of accounts
receivable, by funding source:

2022 2021
Medicare 57 % 64 %
Other 43 36
Total 100 % 100 %

10. Subsequent Events

For financial reporting purposes, subsequent events have been evaluated by management through
November 1, 2022, which is the date the financial statements were available to be issued.
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