CARROLL COUNTY

STATE OF NEW HAMPSHIRE
Finance Office

To: Delegation Members

From: Fergus Cullen, CFO

Date: Feb 5, 2021

Re: 2021 budget, Special Fees & Services

001, Auditors: The contract with Batchelder is not to exceed $40,050. An additional $5,000 is
included for any separate Federal audit, if needed.

003, Legal Fees: The commissioners budget included $30,000. Howevet, we intended to move MVC
legal fees to this line. The $40,000 was cut from the MVC budget but not added to the Special Fees
budget. The actual expenses for MVC legal was $33,557.50 in 2019 and $22,577.75 in 2020. We

respectfully ask you to consider adding $40,000 to this line, bringing the total to $70,000.

.012, Medical Insurance: Most country employees receive health insurance benefits through the
Interlocal Trust. Some sheriff and dispatch employees receive their benefits through Allegiant and
the Teamsters relationship. We did not yet have our new health insurance rates when the
commissioners adopted their recommended budget. $3 million was used as a placeholder. We have
since received new, “not to exceed” rates from Interlocal Trust. Open enroliment isn’t until June; we
will not know our exact utilization numbers until then. Finally, with employee turnovet, the actual
costs vary every week. Using 2020 actual expenses and rounding our “not to exceed” increase figure

from 3.82% to 4%, we respectfully ask you to consider increasing this line to $3,051,505.

.014, Workers comp: This number comes from Primex.
.015, Unemployment:: This number comes from Primex
.093: Liability Insurance: This number comes from Primex.

.016, Dental Insurance: Our existing contract is up in July. New rates are expected in March,
effective July 1. Last year we spent some $77,288.50. We have budgeted $80,000.

.076, Inmate Medical: This is a new contingency fund for a highly unpredictable and highly variable
cost. The intent is to have a fund available for transfer, if needed, which could only happen with the
delegation’s approval.

.096: Deductible Pay Fund: To achieve a lower rate, out main health insurance program comes with
a2 $2,000 deductible. If needed, the county pays the second $1,000 of this deductible. The $50,000
figure is based on past actual expenses.

.101, Checkmate: Our payroll contract was moved to 9100, software contracts

Water system study: We have not done a capacity review of our water system since before the
construction of the MVC in 2011 and the state courthouse. We are often asked to consider adding
additional hook-ups.

Accrued Payouts: This is a new contingency fund to address the otherwise unfunded liability of Paid
Time Off due when a long-time, salaried employee ends employment with the county. In recent
years there have been several examples of five-figure payouts. The intent is to have a fund available
for transfer, if needed, which could only happen with the delegation’s approval.

é Administration Building | 95 Water Village Rd #1 | Ossipee NH 03864 | Phone 603-539-7751
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Carroll County NEW HAMPSHIRE

INTERLOCAL
July 1, 2021 - June 30, 2022 T RI“

12/8/2020

RUST

PLEASE SIGN AND RETURN BY FEBRUARY 1, 2021

RE: July 2021 NTE Renewal

By renewing your membership with the New Hampshire Interlocal Trust (NHIT) by February 1, 2021, you
are guaranteed that this renewal will not increase for July 1, 2021.

Carroll County can still make plan benefit changes with the NHIT for the plan year beginning July 1* after
February 1% without affecting your NTE renewal.

If Carroll County does not renew by February 1, 2021, your final rates for the new plan year, based on
your health plan’s experience, may be higher or lower than the NTE rates shown below.

Carroll County’s Not-to-Exceed renewal estimate for the plan year beginning July 1, 2021 is 3.82%.
Premium calculations based on this NTE renewal are provided below. These rates may still decrease
when final rates are released.

8 () U0 L) 0C
0 () 0] 0 R.Ded & Co
0/510/530/550 Ded & Co
D 45 B
Billing Rates
Single $1,220.40 $853.57
Two-Person $2,443.51 $1,709.04
Family $3,299.61 $2,307.79
0 B0
oOP
D50 =
Billing Rates
Single §720.29

Carroll County accepts the Not-to-Exceed renewal provided and confirms continued membership with
the New Hampshire Interlocal Trust for the plan year July 1, 2021 through June 30, 2022.

Z/ﬂ% ‘?A//M /ZA’/. e

horized Signature 4 ! Date

Print Name Title

|



Qctober 15, 2020

rimex:

NH Public Risk Management Exchange

WORKERS’ COMPENSATION PROGRAM

MEMBER CONTRIBUTION SUMMARY
JANUARY 1, 2021 THROUGH DECEMBER 31, 2021 RENEWAL

MEMBER: Carroll County
MEMBER NUMBER: 600

CY 2020 CY 2021
Contribution Assurance Program (CAP) Yes
PRIMES3 Program

Member Contribution $350,274 Member Contribution $308,279

—_.._%‘

Your 2020 Payroll (CY 2018 Reported) $11,013,612
Your 2021 Payroll (CY 2019 Reported) $11,556,185
Change in Payroll 4.9%

Your 2020 Loss Ratio Adjustment Factor 1.71
Your 2021 Loss Ratio Adjustment Factor 1.89
Change in Loss Ratio Adjustment Factor 10.5%

Change from 2020 to 2021:
Contribution Amount Change -$41,995
Contribution Percent Change -12.0%

Please contact the Primex® Member Services Team if you have any questions or comments.
Invoices will be available online around January 1, 202:{

Trust. Excellence. Service.

Bow Brook Place, 46 Donovan Street ® Concord, NH 03301-2624
(603) 225-2841 » (Boo) 698-2364 u nhprimex.org



rimex:

NH Public Risk Management Exchange

Member:

WORKERS' COMPENSATION
CONTRIBUTION BY PAYROLL CLASS

January 1, 2021 through December 31, 2021

Carroll County

Member Number 600

Class

37
7720
8810
8820
8829
9015

Totals

Description

Farms, Field Crop

Police & Drivers

Office Employees, Municipal
District Court, Attorney, Judge
Nursing Home

Buildings - Janitor

* Amounts are based on a 12 month total

Trust. Excellence. Service.

Payroll

128,205
2,737,047
2,219,586

339,440
6,043,554

88,353

11,556,185

Bow Brook Place, 46 Donovan Street & Concord, NH 03301-2624
(603) 225-2841 8 (Boo) 698-2364 w nhprimex.org

October 15, 2020

Contribution*

10,499
84,311
6,512
1,245
200,938
4,774

308,279



HE October 15, 2020

=
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NH Public Risk Management Exchange
UNEMPLOYMENT COMPENSATION PROGRAM

MEMBER CONTRIBUTION SUMMARY
JANUARY 1, 2021 THROUGH DECEMBER 31, 2021 RENEWAL

Change from 2020 to 2021:
Contribution Amount Change $0
Contribution Percent Change 0.0%

MEMBER: Carroll County
MEMBER NUMBER: 600
CY 2020 CY 2021
Member Contribution $16,187 Member Contribution $16,187
g 2 S e = = 1
' Your 2020 Taxable Wages (CY 2018) $4,150,638 ?n
E} Your 2021 Taxable Wages (CY 2019) $4,144,688 i
| Change in Taxable Wages -0.14% |
| !I
|
| Your 2019 Loss Ratio 45.00% 2
| Your 2020 Loss Ratio (through June 2020) 0.00% T{
i
| Your 2020 Unemployment Rate 0.39% E;
4 Your 2021 Unemployment Rate 0.39% §§
i
i
L
‘%
I‘E

e s o e e

{
jie

—— - ——————— — ———— —— — = ————— e . e

Please contact the Primex® Member Services Team if you have any quest/ons or comments.
Invoices will be available online around January 1, 2023

Trust. Excellence. Service.

Bow Brook Place, 46 Donovan Street = Concord, NH 03301-2624
{603) 225-2841 = (B00) 698-2364 w nhprimex.org



rimex

NH Public Risk Managemaent Exchange

October 15, 2020

PROPERTY & LIABILITY PROGRAM

MEMBER CONTRIBUTION SUMMARY
JANUARY 1, 2021 THROUGH DECEMBER 31, 2021 RENEWAL

MEMBER: Carroll County
MEMBER NUMBER: 600

CY 2020

Member Contribution $205,075

Your 2020 Property Values
Your 2021 Property Values
(Exposures Valued as of 9/23/2020})

Change in Property

Your 2020 Payroll (CY 2018 Reported)
Your 2021 Payroll (CY 2019 Reported)
Change in Payroll

Your 2020 Loss Ratio Adjustment Factor
Your 2021 Loss Ratio Adjustment Factor
Change in Loss Ratio Adjustment Factor

Change from 2020 to 2021:
Contribution Amount Change
Contribution Percent Change

CY 2021

Contribution Assurance Program (CAP) Yes
PRIMES Program No
Member Contribution $215,124

$41,485,020
$41,418,014

-0.2%

$11,013,612
$11,556,185
4.9%

1.11
1.09
-1.8%

$10,049
4.9%

I

Please contact the Primex® Member Services Team if you have any questions or comments.
Invoices will be available online around January 1, 202:.

Trust. Excellence. Service.

Bow Brook Place, 46 Donovan Street = Concord, NH 03301-2624
(603) 225-2841 » (8o0) 698-2364 u nhprimex.org
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