
Carroll County Annex



About the Annex

• Served as the County nursing home, housing 103 residents, for 42 years

• Building no longer met nursing home standards; new home opened in 2010

• In 2014, two wings were demolished; 28,000 +/- square feet remain

• Assessed at $2.6 million
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Current Uses

• Storage: Information Technology, Nursing Home, County Attorney

• Maintenance Office and Workshop

• Pellet Boiler System

• Conference Room

• Information Technology Office

• County Laundry Department

• Golf  Cart Garage

• Meeting space for area non-profits; training facility for area K-9 teams
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Current Conditions of the Carroll County Annex
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Rendering ideas for the Carroll County Annex

Exterior
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Rendering ideas for the Carroll County Annex

Conference Room
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Rendering ideas for the Carroll County Annex

Kitchen
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Rendering ideas for the Carroll County Annex

STEM Computer Room
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Rendering ideas for the Carroll County Annex

STEM Workspace
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Timeline

Milestone Target Completion Date

Delegation Approval June 2023

A&E Firms Design Project June 2023 

Sub Bid Process Sept - Oct 2023

Customer Review October 2023

Final Pricing November 2023

Contract December 2023

Execution of Agreement December 2023
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We Are Here

Next Steps

Preliminary Analysis

(RFP)

Detailed Analysis

(Letter of Intent)

Implementation

(Contract)

Guarantee Phase

(Change in Usage, 
Consumption, 
Accounting)

 Planning, Installation, 

Project Management

 Measurement & Verification  Investment Grade Audit 

(IGA)

 Engineering and 

Architecture firms engaged 

and secured

 Conceptional Presentation

 Feasibility Study Presentation

 Preliminary Audit

 RFP Response

 Financing Options (if 

needed)

 Contract 



Contact
Published by Siemens Industry, Inc.

Avae Traina

Regional Sales Executive – Northeast

Energy & Performance Services

Siemens | Smart Infrastructure

Mobile  207-303-6181

E-mail avae.traina@siemens.com
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Disclaimer

© Siemens 2023

Subject to changes and errors. The information given in this document 

only contains general descriptions and/or performance features which 

may not always specifically reflect those described, or which may 

undergo modification in the course of further development of the 

products. The requested performance features are binding only when 

they are expressly agreed upon in the concluded contract.

All product designations may be trademarks or other rights of 

Siemens AG, its affiliated companies or other companies whose use by 

third parties for their own purposes could violate the rights of the 

respective owner.
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Annex Project Funding Mix 
Sources of  Funding

ARPA Congressional Funding GOFERR Nursing Home Grant To Be Determined-Possible CDBG

ARPA $2,837,241 

(obligated by 12/31/24; 

expend by 12/31/26)

Congressional 

Funding $2,000,000

To Be Determined 

$484,590

GOFERR 

Grant/ARPA Match 

$1,937,932 (spend by 

Sept 30 2024)
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Annex Rebuild Budget

Facility Improvements $6,118,500

Development & Engineering $325,000

Parking Lot Improvement $140,560

Landscaping $10,000

Garage/Maintenance Building $320,000

Contingency $345,703

$7,259,763
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“Resilient communities require space and opportunities to gather and connect…we see great opportunities to use this space to 

increase access and participation in our programs ”~Wendy Scribner, UNH Extension

“It will be of great use and benefit to many for years to come” ~ Carroll County Sheriff Domenic Richardi

“It is with great enthusiasm that we support the renovation” ~ End 68 Hours of Hunger Wolfeboro Chapter

“We are a geographically expansive county…Making resources available in a convenient and centrally located facility will benefit

our residents” ~ Carroll County Attorney Michaela Andruzzi

“…provide much needed space for county mental health, education, meeting space and other services…ALL contributing to the 

goal of healthier environments” ~ Carroll County Facilities Director Bob Murray

“…will go a long way to lifting this community and the people we serve” ~ White Horse Recovery CEO Mitchell Yeaton

“Our trainings, certifications and classes can provide careers and opportunities for the citizens of southern Carroll County at a 

location convenient for them” ~ Carroll County Adult Education Director Crystal Sawyer

“All these programs in one place opens more ways to collaborate, serve, and strengthen the community in ways that would not 

happen otherwise” ~ Ossipee Concerned Citizens Executive Director Misty Ryder

“Equipment sits in stairwells because closets house staff offices…There is a critical need for more office space” ~ Carroll County 

Register of Deeds Lisa Scott

“…offering space within the Annex for accessing technology and bringing people and agencies together will incubate ideas that 

will result in improved quality of life and economic opportunity” ~ C3PH Director of Public Health Caleb Gilbert

“…opportunity to promote the services we offer, work closer with volunteers and partners…in southern Carroll County” ~ 

Carroll County RSVP Director Mary Carey Seavey

“It would be great to have a multisite to be a part of to reduce barriers for individuals in the community…” ~ Goodwin 

Community Health WIC Program Director Riona Corr


